United States Visitor and Immigrant HSSCHQ-04-R-0036
Status Indicator Technology
(US-VISIT) Program

ID wBS Task Name

1 1. TASK ORDER 002

2 1.1 Subtask 1: Program and Technical Management

3 1.14.1 Plan Project Execution

4 1.1.1.1 Manage Expectations

5 11114 Confirm and Monitor Client Expectations

6 1.1.11.2 Monitor Client Expectations and Assess Satisfaction
7 1141.2 Develop Detailed Task Order Plans and Schedules

8 1.1.1.2.1 ) Project Management Workplan -
9 11122 Business Process Re-engineering and Continuous improvement Workg
10 1.1.1.23 Systems Engineering and Integration Workplan

11 1.1.1.2.4 Legacy System Integration Oversight Workplan

12 1.1.1.25 RFID Oversight Workplan

13 1.1.1.2.6 IV&V Support Workplan

14 1.1.1.27 Systems Development Work Plans

15 1.1.1.2.71 Increment 1 Core Workplan

16 1.1.1.2.7.2 Traveler Folder Workplan

17 111273 o Portal Workplan

18 1.1.1.28 Implementation Work plans

19 1.1.1.28.1} ° Business Transition Workplan

20 11.1.28.2 Technical Deployment Workplan
21 1.1.1.283 Training and User Support Development

22 1.1.1.29 Hardware, Software and Services Work plans
23 1.1.1.2.9.1 Increment 1 Core Workplan
24 1.1.1.29.2 Traveler Folder Workplan
25 1.1.1.2.93 Portal Workplan
26 1.1.1.2.10 Transition to Operations Workplan
27 1.1.1.2.11 Facilities and Infrastructure Workplan
28 1.1.1.212 Evaluation of System Performance Work plans
29 1.1.1.2.121 Increment 1 Core
30 1.1.1.2.12.2 RFID Enrollment
31 1112123 ) RFID Exit Capture
32 1.1.1.2124: Integrated Traveler Folder
33 11.1.213 Security and Privacy Implementation Workplan
34 1.1.1.2.14 Define Risk Management Plan
35 1.1.1.2.15 Define Quality Assurance Plan
36 1.1.1.2.16 Configuration Management Plan
37 1.1.1.2.17 ) Develop Integrated Master Schedule for Implementation -
38 1.1.1.2.18 Develop Life Cycle Cost Estimate
39 112 Organize Project Resources
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40 1.1.2.4 Define and Establish Project Level Standards, Policies and Procedures
41 1.1.2.2 Develop Deliverable and Work Product Templates
42 1.1.23 Define Resource Requirements
43 1.1.24 Organize Project Team
44 1.1.25 Establish Other Resources
45 113 Manage and Control Project Execution
46 1.1.3.1 Measure and Manage Performance
47 1.1.3.2 Generate Progress Reports
48 1.1.3.21 Status Reports
49 1.1.3.22 Cost Reports
50 1.1.3.2.3 Program Trouble Reports and Tracking Database
51 1133 Communicate Progress to US-VISIT Program Office
52 1.1.34 Conduct Deliverable Reviews and Obtain Approval
53 1.1.35 Provide Ongoing QA Support
54 1.1.3.6 Provide Ongoing CM Support
55 1.1.37 Provide Ongoing Risk Management Support
56 1.1.4 Provide Systems Integration Oversight and Support
57 1.1.4.1 RFID
58 1.1.4.1.1 Communicate Requirements )
59 1.14.1.2 Monitor Vendor Progress
60 1.1.4.2 ' Legacy Systems
61 11421 Communicate Requirements
62 1.14.22 Monitor Vendor Progress
63 1.1.43 IV&V Support
64 1.1.4.3.1 Communicate Requirements
65 11432 Monitor Vendor Progress
66 115 Conduct Integrated Baseline Review
67 1.1.5.1 Plan Integrated Baseline Review
68 1.1.5.2 Prepare for Integrated Baseline Review
69 1.1.53 Conduct integrated Baseline Review
70 1.1.54 Document Integrated Baseline Review Outcomes
71 1.1.6 Conduct Technical Review and Obtain Approval
72 1.1.6.1 Obtain Formal Acceptance of Deliverables
73 1.1.6.2 Finalize and Archive Project Documentation
74 1.1.6.3 Conduct Quality Review
75 1.2 Subtask 2: Business Process Reengineering and Continuous improvement
76 121 Entry Process (Increment 1 Core, ITF &RFID Enroliment)
77 1.21.1 7 Analyze and Identify impacts (Poiicies, Regulations, Processes and Procedt
78 1212 " Confirm and Prioritize impacts
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79 1.21.3 Summarize and Document Impacts

80 1.2.2 Exit Process (RFID Exit)

81 1.2.21 Analyze and ldentify Impacts (Policies, Regulations, Processes and Procedt

82 1222 Confirm and Prioritize Impacts

83 1223 Summarize and Document Impacts

84 1.3 Subtask 3: System Engineering and Integration

85 1.31 Systems Engineering Support and Guidance- Functional

86 1.3.11 Systems Engineering Support and Guidance- Functional

87 1.3.1.141 Systems Engineering Support and Guidance- Functional

88 1.3.2 Systems Engineering Support and Guidance - Technical

89 1.3.21 Systems Engineering Support and Guidance - Technical

90 1.3.2.1.1 Systems Engineering Support and Guidance - Technical

91 1.3.3 Systems Performance Engineering Support

92 1.3.31 Systems Performance Engineering Support

93 1.3.3.1.1 Systems Performance Engineering Support

94 14 Subtask 4: Design

95 1.4.1 Solution Architecture Management

96 1411 Dévelop Systems Concept of Operations Document

97 1.4.1.1.1 Business Concepts

98 14112 System Concepts

99 14.1.2 Develop System/ Sub-System Design Document

100 1.4.1.21 System Inputs (Interfaces, Configuration ltems, Users)

101 1.4.1.2.2 System Behavior (Documented ETesign Decisions)

102 1.4.1.23 Database Design (Performance, Scalability, Optimization Approaches)

103 14.1.24 i Design Decisions (Reliability, Maintainability, Availability)

104 14.1.25 Design Decisions (Security)

105 14.1.26 Design Decisions (Safety)

106 14127 Design Decisions (Telecommunications)

107 1.4.1.28 Design Decisions (Human Factors Engineering)

108 1.4.1.29 Top-Down Architectural Design (Cl, CSCI, HCl)

109 1.4.2 Release 1

110 14.21 Increment 1 Core Enhancement for Land (Release 1)

111 14.211 Create Functional Requirements Document (FRD)

112 142111 Create Requirement Traceability Matrix

113 142112 Define Data Requirements

114 14.211.3 Define Functional Requirements

115 142114 Define Interface Requirements

116 142115 Establish Technology Guidelines and Standards

117 1421186 Establish Usability Guidelines and Standards
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118 14.21.1.7 Functional Requirements Review
119 1.4.21.2 Create Preliminary Design Document
120 14.21.21 Create Initial Design
121 14.21.2.2 Create Interface Design Document
122 14.21.23 Create Conversion Plan
123 1421.24 Create Contingency Plan
124 1.4.21.25 Create Data Management Plan o
125 14.21.26 Create System Workload Analysis Document
126 14.21.2.7 Perform Preliminary Design review
127 14213 Review Vendor's Systems Development Plan
128 14.2.2 RFID Enrollment (Release 1)
129 14.2.2.1 Create Functional Requirements Document (FRD)
130 142211 Create Requirement Traceability Matrix
131 142212 Define Data Requirements
132 142213 Define Functional Requirements
133 142214 Define Interface Requirements
134 142215 Establish Technology Guidelines and Standards
1356 1.4.221.6 Establish Usability Guidelines and Standards
136 142217 Functional Requirements Review
137 1.4.2.2.2 Create Preliminary Design Document
138 14.2221 Create initial Design
139 142222 Create Interface Design Document
140 14.2223 Create Conversion Plan
141 14.22.24 Create Contingency Plan
142 142225 Create Data Management Plan
143 14.2226 Create System Workload Analysis Document
144 142227 Perform Preliminary Design review
145 14223 Review Vendor's Systems Development Plan
146 1.4.23 Integrated Traveler Folder {Release 1)
147 14231 Create Functional Requirements Document (FRD)
148 14.23.1.1 Create Requirement Traceability Matrix
149 14231.2 Define Data Requirements
150 14.23.1.3 Define Functional Requirements
151 142314 Define Interface Requirements
152 142315 Establish Technology Guidelines and Standards
153 142316 Establish Usability Guidelines and Standards
154 142317 Functional Requirements Review
155 1.4.2.3.2 Create Preliminary Design Document )
156 142321 Create Initial Design
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iD WBS Task Name
157 142322 Create Interface Design Document
158 142323 Create Conversion Plan
159 142324 Create Contingency Plan
160 142325 Create Data Management Plan
161 14.23.26 Create System Workload Analysis Document
162 14.23.2.7 Perform Preliminary Design review B
163 14233 Create Detailed Design Document
164 1.4.2.3.3.1 Design Application Components
165 142332 Design Interface Components N
166 14.23.33 Design Database Components
167 142334 Design Architecture Components
168 142335 Design Changes to Legacy Systems
169 1.4.2.3.3.6 Create Development Test Plan
170 1.4.23.37 Perform Critical Design review
171 14234 Review Systems Development Pian
172 14.24 Portal (Release 1)
173 1.4.2.4.1 Create Functional Requirements Document (FRD)
174 142411 Create Requirement Traceabilify Matrix
175 142412 Define Data Requirements
176 142413 Define Functional Requirements
177 142414 Define Interface Requirements
178 1.4.24.1.5 Establish Technology Guidelines and Standards
179 14.2416 Establish Usability Guidelines and Standards
180 14.2417 Functional Requirements Review
181 1.4.24.2 Create Preliminary Design Document
182 1.4.24.21 Create Initial Design
183 142422 Create Interface Design Document
184 142423 Create Conversion Plan
185 14.24.24 Create Contingency Plan
186 142425 Create Data Management Plan
187 142426 Create System Workload Analysis Document
188 142427 Perform Preliminary Design review
189 14243 "Create Detailed Design Document
190 1.4.24.31 Design Application Components
191 142432 Design Interface Components
192 14.2433 Design Database Components
193 142434 Design Architecture Components
194 142435 Design Changes to Legacy Systems
195 142436 Create Development Test Plan
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196 142437 Perform Critical Design review

197 14244 Review Systems Development Plan

198 1425 Create Technical Design Document - Release 1

199 1.4.2.51 Define Technical Architecture Direction

200 14252 Define Application Architecture

201 14253 o Define Infrastructure Architecture

202 14254 Define Network Architecture

203 14.2.55 Define Operations Architecture

204 143 Release 2

205 1.4.3.1 RFID Exit Capture (Release 2)

206 1.4.3.1.1 Create Functional Requirements Document (FRD)

207 1.4.3.1.1.1 Create Requirement Traceability Matrix

208 143112 Define Data Requirements

209 143113 Define Functional Requirements

210 1.4.3.1.14 Define Interface Requirements

211 1.4.3.1.15 Establish Technology Guidelines and Standards

212 14.3.1.16 Establish Usability Guidelines and Standards

213 143117 Functional Requirements Review

214 143.1.2 Create Preliminary Design Document

215 14.3.1.21 Create Initial Design

216 1.4.3.1.22 Create Interface Design Document

217 1.4.3.1.2.3 Create Conversion Plan

218 14.31.24 Create Contingency Plan

219 14.3.1.25 ) Create Data Management Plan

220 143126 Create System Workload Analysis Document

221 1.4.3.1.27 Perform Preliminary Design review

222 143.13 Review Vendor's Systems Development Plan

223 14.3.2 Integrated Traveler Folder (Release 2)

224 1.4.3.21 Create Functional Requirements Document (FRD)

225 1.4.32.11 Create Requirement Traceability Matrix

226 14.32.1.2 Define Data Requirements

227 1.4.3.2.1.3 Define Functional Requirements

228 143214 Define Interface Requirements

229 143215 Establish Technology Guidelines and Standards

230 143216 Establish Usability Guidelines and Standards

231 1.4.3.21.7 Functional Requirements Review

232 14.3.2.2 " Create Preliminary Design Document

233 14.3.2.2.1 Create Initial Design

234 1143222 " Create Interface Design Document
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United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT) Program

HSSCHQ-04-R-0096

ID WBS Task Name
235 143223 Create Conversion Plan
236 143224 Create Contingency Plan
237 143225 V - Create Data Management Plan
238 1432286 Create System Workload Analysis Document
239 14.32.27 Perform Preliminary Design review
240 1.4.3.2.3 Create Detailed Design Document
241 1.4.3.2.31 Design Application Components
242 143232 Design Interface Components
243 143233 Design Database Components
244 143234 Design Architecture Components
245 1.4.3.2.35 Design Changes to Legacy Systems
246 14.3.2.36 Create Development Test Plan
247 143237 Perform Critical Design review
248 14324 " Review Systems Development Plan
249 1.4.33 Update Technical Design Document
250 1.4.3.3.1 Update Technical Architecture Direction
251 1.4.3.3.2 “Update Application Architecture
252 1.4.3.3.3 Update Infrastructure Architecture ) T
253 14334 Update Network Architecture
254 1.4.3.3.5 Update Operations Architecture B
255 144 Conduct and Document Legacy System Study
256 14.4.1 Research Legacy Systems
257 1442 Identify and Document Legacy System Interactions
258 1443 Identify and Document Legacy System Changes
259 1.5 Subtask 5: Develop
260 1.5.1 Release 1
261 1511 Integrated Traveler Folder (Release 1)
262 1.5.1.1.1 Coding and Development Testing
263 1.5.1.1.11 Code and Unit Test Application Components
264 1511.1.2 Code and Unit Test interface Components
265 151113 Code and Unit Test Database Components
266 1.5.1.1.14 Code and Unit Test Architecture Components
267 1.5.1.1.15 Code and Unit Test Legacy System Components
268 1.5.1.1.1.6 Conduct Integration Test
269 1.5.1.1.4.7 Generate Development Test Analysis report
270 151118 o Testing Fix-it o
271 1.5.1.1.2 Create Documentation B
272 1.5.1.1.21 Create Version Description Document
273 151122 o Create User Manual
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United States Visitor and Immigrant
Status Indicator Technology

HSSCHQ-04-R-0096

(US-VISIT) Program
ID WBS Task Name
274 156.1.1.23 Create Maintenance Manual
275 15.1.1.24 Create Systems Administration Manual
276 1.5.1.2 Portal (Release 1)
277 151.2.1 - Coding and Development Testing
278 1.5.1.2.11 Code and Unit Test Application Components
279 1.51.2.1.2 T Code and Unit Test Interface Components
280 1.5.1.214.3 o Code and Unit Test Database Components
281 151214 Code and Unit Test Architecture Components
282 151215 Code and Unit Test Legacy System Components
283 1.5.1.2.1.6 Conduct Integration Test
284 1.5.1.2.17 Generate Development Test Analysis report
285 1.5.1.2.1.8 Testing Fix-it
286 1.51.2.2 Create Documentation
287 1.5.1.2.21 Create Version Description Document
288 1.5.1.2.22 Create User Manual
289 1.5.1.2.23 Create Maintenance Manual
290 151224 I Create Systems Administration Manual
291 1.5.1.3 Build Development Technical Architecture
292 1.5.1.31 Build Development Environment
293 15132 "~ Support Development Environment
294 1514 Build Test Technical Architecture
295 15141 Build Test Environment
296 1.5.14.2 Support Test Environment
297 1.5.1.5 Build Production Technical Architecture )
298 1.5.1.51 Build Production Environment
299 1.5.1.5.2 ~ " Build Operations Environment
300 1.5.2 Release 2
301 15.21 B Integrated Traveler Folder (Release 2)
302 15211 Coding and Development Testing
303 1.5.2.1.1.1 Code and Unit Test Application Components
304 1.5.2.1.1.2 Code and Unit Test Interface Components
305 152113 ) Code and Unit Test Database Components
306 152114 o Code and Unit Test Architecture Components
307 1.5.21.15 ' Code and Unit Test Legacy System Components
308 1.5.21.1.6 Conduct Integration Test
309 152117 T Generate Development Test Analysis report
310 1.5.21.18 Testing Fix-it
311 15212 S Create Documentation
312 | 15.21.21 o " Create Version Description Document
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313 1.521.22 Create User Manual

314 1.52.1.23 Create Maintenance Manual

315 152.1.24 Create Systems Administration Manual

316 1.5.2.2 Update Development Technical Architecture

317 15.2.21 Update Development Environment

318 15222 Support Development Environment ]

319 15.23 Update Test Technical Architecture

320 152.31 o Update Test Environment

321 15232 Support Test Environment T

322 1.5.2.4 Update Production Technical Architecture

323 1.5.2.41 Update Production Environment

324 1.5.2.4.2 Update Operations Environment

325 1.6 Subtask 6: Test

326 1.6.1 Release 1

327 1.6.1.1 Increment 1 Core Enhancement for Land (Release 1)

328 1.6.1.1.1 Interoperability Testing

329 1.6.1.1.11 Create Test Plan

330 1.6.1.1.1.2 Conduct Test Readiness Review

331 1.6.1.1.13 Conduct Capability Verification

332 16.1.2 RFID Enrollment (Release 1)

333 1.6.1.21 Interoperability Testing

334 1.6.1.2.1.1 Create Test Plan

335 1.6.1.2.1.2 Conduct Test Readiness Review

336 1.6.1.2.1.3 Conduct Capability Verification

337 1.6.1.3 Integrated Traveler Folder (Release 1)

338 1.6.1.3.1 Conduct Test Readiness Review

339 1.6.1.3.2 Interoperability Testing

340 1.6.1.3.2.1 Manage and Coordinate Testing Efforts

341 1.6.1.3.2.2 Plan Interoperability Test

342 1.6.1.3.23 ‘Conduct Interoperability Test

343 1.6.1.3.2.4 - Generate Interoperability Test Analysis Report

344 1.6.1.3.3 Independent Testing (IV&V)

345 161331 ~ Plan Independent Test

346 1.6.1.3.3.2 Coordinate Independent Test i

347 1.6.1.3.33 Review Independent Test Analysis Report

348 1.6.1.3.4 Customer/System Acceptance Testing

349 16.1.3.4.1 Plan Customer/System Acceptance Test

350 161342 o Coordinate Customer/System Acceptance Test

351 16.1.343 o Generate Customer/System Acceptance Test Analysis Report
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352 1.6.1.3.5 Final Preparation for Release

353 1.6.1.3.5.1 Create Certification and Accreditation Package

354 1.6.1.3.5.2 Conduct Release Readiness Review

355 16.1.4 Portal (Release 1)

356 1.6.1.4.1 Conduct Test Readiness Review

357 16.1.4.2 Interoperability Testing

358 16.1.4.21 ) Manage and Coordinate Testing Efforts

359 16.14.22 " Plan Interoperability Test

360 1.6.1.4.23 Conduct Interoperability Test

361 1.6.1.4.24 Generate Interoperability Test Analysis Report

362 16443 Independent Testing (IV & V)

363 1.6.1.4.3.1 - Plan Independent Test

364 1.6.1.4.3.2 Coordinate Independent Test

365 16.14.33 Review Independent Test Analysis Report

366 1.6.1.44 Customer/System Acceptance Testing

367 1.6.1.4.4.1 Plan Customer/System Acceptance Test

368 1.6.1.4.4.2 Coordinate Customer/System Acceptance Test

369 1.6.1.44.3 Generate Customer/System Acceptance Test Analysis Report

370 1.6.1.45 Final Preparation for Release

3 16.1.4.5.1 Create Certification and Accreditation Package

372 1.6.1.4.5.2 Conduct Release Readiness Review

373 1.6.2 Release 2

374 1.6.2.1 RFID Exit (Release 2)

375 1.6.2.1.1 Interoperability Testing

376 162111 o Create Test Plan

377 1.6.2.1.1.2 Conduct Test Readiness Review

378 1.6.2.1.1.3 Conduct Capability Verification

379 1.6.2.2 Integrated Traveler Folder (Release 2)

380 1.6.2.21 Conduct Test Readiness Review

381 16222 Interoperability Testing i

382 16.22.2.1 " Manage and Coordinate Testing Efforts

383 1.6.22.2.2 Plan Interoperability Test

384 162223 Conduct Interoperability Test

385 162224 Generate Interoperability Test Analysis Report

386 16223 Independent Testing (IV & V)

387 1.6.2.2.3.1 Plan independent Test

388 1.6.22.3.2 Coordinate Independent Test

389 162233 Review Independent Test Analysis Report

390 1.6.2.2.4 Customer/System Acceptance Testing
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391 1.6.2.2.4.1 Plan Customer/System Acceptance Test
392 1.6.2.2.42 Coordinate Customer/System Acceptance Test
393 162243 Generate Customer/System Acceptance Test Analysis Report
394 1.6.2.25 Final Preparation for Release
395 16.2.2.5.1 Create Certification and Accreditation Package
396 162252 Conduct Release Readiness Review
397 1.7 Subtask 7: Impleﬁlentation T
398 174 Sian S
399 1.7.11 " Develop Installation Rollout Plan -
400 1.71.11 Develop Installation Rollout Plan
401 1.7.2 Mobilize
402 1.7.21 " Mobilize and Train Deployment Resources
403 17.214 Mobilize and Train Deployment Resources
404 1.7.22 Execute Deployment Installation and Activation Dry-Run
405 1.7.2.21 Execute Deployment installation and Activation Dry-Run
406 1.7.3 Execute Dec 2004 Release
407 1.7.33 Site 1 thru 51 T
408 1.7.311 Site Survey I
409 173111 ~ Perform Site Survey & Site Survey Report (SSR)
410 1.7.31.1.2 Complete Site Security Assessment (SSA) and SSA Report
411 1.7.314.2 Site Preparation
412 1.7.31.21 Conduct Site Implementation Agreement (SIA) Meetings
413 1.731.22 Develop Site Preparation Requirements and Installation / Checkou
414 1.7.3.1.23 Develop Site-Specific Cutover / Transition Plans
415 1.7.3.1.3 Site Activation
416 173131 o Conduct Site Preparation, Installation and Checkout
417 1.73.1.3.2 Provide Site Support 7
418 1.7.3.1.33 Facilitate Site Acceptance Test
419 1.7.3.2 Support Deployment Continuous Improvement B
420 1.7.3.2.1 B Deployment Mobilization Support
421 1.8 Subtask 8: Hardware, Software, and Services
422 1.8.1 Procure, Waréhouse, and Distribute Increment 1 Equipment
423 1.8.1.1 Procure, Warehouse, and Distribute Increment 1 Equipment
424 181.14 Procure, Warehouse, and Distribute Increment 1 Equipment
425 1.8.2 Provide Remote Support for Equipment
426 1.8.21 ’ Provide Remote Support for Equipment
427 182117 " Provide Remote Support for Equipment
428 1.8.3 Deploy Increment 2B Core Data Center Equipment i
5 i EE  Betering Vandors .
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430 1.8.3.2 Facilitate Contractual Procurement Processes
431 1.8.3.3 Procure Equipment
L
432 1.8.34 Install Equipment
433 1.9 Subtask 9: Training
434 1.91 Train-the-Trainer - Release 1
435 1.9.11 Requirements & Design
436 1.9.1.141 Determine Training Requirements and Design
437 719112 Incorporate Increment 1 Materials
438 1.9.1.2 Develop -
439 1.9.1.2.1 Develop End-User Training Materials
440 1913 Training Dry-Run
441 19131 Test-Run and SME Review
442 19.1.4 Deploy
443 19.1.4.4 " Conduct Train-the-Trainer Training Sessions
444 1.9.2 Train-the-Trainer - Release 2
445 1.9.21 Update
446 1.9.2.1.1 Update End-User Training Materials
447 19.3 System Training - Release 1
448 1.9.31 ) Requirements & Design
449 1.9.3.1.1 Determine Training Requirements and Design
450 1.9.3.1.2 Incorporate Increment 1 Materials
451 1.9.3.2 Develop
452 1.93.21 Develop System Training Materials
453 19.3.3 Deploy
454 1.9.3.3.1 Conduct System Training Sessions
455 194 System Training - Release2
456 1.94.1 Update
457 1.94.1.1 Update System Training Materials
458 1.10 Subtask 10; Transition to Operations
459 1.10.1 Define Transition to Operations Plan (Release 1)
460 1.10.1.1 Plan Business Transition
461 1.10.1.11 Program Business Transition T
462 1101114 Develop and Execute Organization Change Management/Outreacl
463 1.10.1.1.1.2 Logistics/Central Support
464 |(1.10.1.1.1.21 Develop Central Support Operating Procedures
465 | 1101113 Develop Transition Management Plan
466 1.10.1.1.2 " Cross-Program Coordination 7
467 | 1101121 " DHS Agency Coordination B
468 | 1.101.1.22 Non-DHS Agency Caordination
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(US-VISIT) Program
D wBS Task Name
469 1.10.1.2 Plan System Transition
470 1.10.1.2.1 Manage Transition with DHS IT Management
471 1.10.1.2.2 " Define Operational Requirements
472 1.10.1.2.21 ’ Operational Requirements Document
473 1.10.1.2.3 Develop Systems Operational Transition Plan
474 1.10.1.2.31 Create Systems Operations Approach )
475 1.10.1.23.2 ' Increment Readiness Acceptance reports
476 1.10.1.2.4 Define Operational Architecture R
477 1.101.2.4.1 B Define Operational Architecture Modifications/enhancement
478 1.10.1.3 Develop Transition to Operations Plan
479 1.101.4 Mobilize Transition Resources
480 1.10.1.41 Central Support Team Orientation
481 1.10.2 Execute Transition to Operations (Release 1)
482 1.10.21 Business Transition
483 1.10.2.11 Program Business Transition B
484 1.10.2.1.11 Develop and Execute Organization Change Management/Outreac!
485 | 1.10.2.1.12 ) Logistics/Central Support
486 1.10.2.1.1.3 Implementation Coordination
487 | 1.10.21.1.4 o Training Transition
488 1.10.21.1.5 Business Process Reengineering B
489 1.10.2.1.2 Cross-Program Coordination
490 1.10.21.21 DHS Agency Coordination
491 1.10.2.1.2.2 ' Non-DHS Agency Coordination
492 1.10.2.2 System Transition
493 1.10.2.21 Integrate and Coordinate Schedule Activities
494 1.10.2.21.1 Facilitate Data center Systems to Operations
495 1.10.221.2 Facilitate Data center processes to Operations
496 1.10.2.2.2 Systems Asset Management Transition
497 1.10.3 Define Transition to Operations Plan (Release 2)
498 1.10.3.1 Plan Business Transition
499 1.10.3.1.1 T Program Business Transition
500 1.10.3.1.1.4 Develop and Execute Organization Change Management/Outreac!
501 [ 1103112 Logistics/Central Support
502 |1.10.3.1.1.2.1 Develop Central Support Operating Procedures
503 1.10.3.1.1.3 Develop Transition Management Plan
504 1.10.3.1.2 Cross-Program Coordination
505 | 1.10.3.1.2.1 "DHS Agency Coordination
506 1.10.3.1.2.2 Non-DHS Agency Coordination
507 1.10.3.2 Plan System Transition o
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508 1.10.3.2.1 Manage Transition with DHS IT Management

509 1.10.3.2.2 Define Operational Requirements

510 | 1.10.32.2.1 “Operational Requirements Document |

511 1.10.3.2.3 Develop Systems Operational Transition Plan

512 1.10.3.2.3.1 Create Systems Operations Approach

513 | 1.10.3.2.32 increment Readiness Acceptance reports i B

514 1.10.3.24 Define Operational Architecture

515 1.10.3.24.1 Define Operational Architecturé Modifications/enhancement

516 1.10.3.3 Develop Transition to Operations Plan

517 1.10.34 Mobilize Transition Resources

518 1.10.4 Execute Transition to Operations (Release 2)

519 1.10.4.1 Business Transition N o i

520 1.104.1.1 Program Business Transition

521 1.10.4.1.11 ) Develop and Execute Organization Change Management/Outreac

522 | 1.10.4.1.1.2 Logistics/Central Support )

523 1.104.1.1.3 Implementation Coordination

524 1104114 Training Transition

525 1.10.4.1.1.6 Business Process Reengineering

526 1.10.4.1.2 Cross-Program Coordination

527 11041211 DHS Agency Coordination

528 1.10.4.1.2.2 Non-DHS Agency Coordination

529 1.104.2 System Transition N

530 1.104.21 B Integrate and Coordinate Schedule Activities

531 1.10.4.2.1.1 Facilitate Data center Systems to Operations

532 1104212 Facilitate Data Center processes to Operations

533 1.1 Subtask 11: Systems and Infrastructure Operation and Support Services

534 1.11.1 Deployment Help Desk

535 1.11.1.1 Ptan and Prepare Help Desk

536 1.11.1.2 Operate Help Desk

537 111.2 Logistical Support ) i

538 1.12 Subtask 12: Facilities and Infrastructure

539 1.1241 Release 1

540 1.121.1 i Identify and Document Equipment Location at POEs

541 1.12.1.2 Identify and Document Facilities Modifications Required at POEs

542 1.121.3 Identify and Document Central Data Centers

543 11214 Communicate Critical Facilities Dependencies -

544 1.12.1.5 integrate and Coordinate Schedule Activitiés

545 113 Subtask 13: Evaluation of Systems Performance

546 1131 Release 1 - Technical Performance Testing
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1D wBS Task Name
547 1.13.1.1 Increment 1 Core Enhancement for Land
548 1.13.1.11 Prepare Systems Performance and Workload Test Plan and Execution
549 113142 Conduct Systems Performance Workload Test
550 1.13.1.1.21 Work with Incumbents to Resolve Systems Performance Workloac
551 1.13.1.1.2.2 Prepare Systems Performance and Workload Test Report
552 1.13.1.2 RFID Enrollment
553 1.13.1.21 Prepare Systems Performance and Workload Test Plan and Execution
554 1.13.1.2.2 ) _Conduct Systems Performance Workload Test
555 1.13.1.2.21 Work with Contractor to Resolve Systems Performance Workload
556 1.13.1.22.2 Prepare Systems Performance and Workload Test Report
557 143143 Integrated Traveler Folder
558 1.13.1.31 Prepare Systems Performance and Workload Test Plan and Execution
559 1.13.1.3.2 Conduct Systems Performance Workload Test
560 1.13.1.3.21 Resolve Systems Performance Workload Issues
561 1.13.1.3.2.2 Prepare Systems Performance and Workload Test Report
562 11314 Portal
563 1.13.1.4.1 Prepare Systems Performance and Workioad Test Plan and Execution
564 1.13.1.4.2 Conduct Systems Performance Workload Test
565 | 1.13.1.4.2.1 Resolve Systems Performance Workload issues B
566 1.13.1.4.2.2 Prepare Systems Performance and Workload Test Report
567 1.13.1.5 Integrated Performance Testing
568 1.13.1.5.1 Manage and Coordinate Testing Efforts
569 1.13.1.5.2 Plan Integrated Performance Test
570 1.13.1.53 Conduct Integrated Performance Test
571 1.13.1.54 Generate Integrated Performance Test Analysis Report
572 1.13.2 Release 2 - Technical Performance Testing
573 1.13.21 RFID Exit Capture
574 1.13.2.11 Prepare Systems Performance and Workload Test Plan and Execution
575 1.13.21.2 Conduct Systems Performance Workload Test
576 1.13.2.1.21 Work with Contractor to Resolve Systems Performance Workload
577 1.13.21.2.2 Prepare Systems Performance and Workload Test Report
578 1.13.2.2 Integrated Performance Testing
579 1.13.2.21 Manage and Coordinate Testing Efforts
580 113222 Plan Integrated Performance Test
581 1.13.2.23 Conduct Integrated Performance Test
582 1.13.2.24 Generate Integrated Performance Test Analysis Report
583 1.13.3 Release 1 - Business Performance Testing ' R
584 1.13.31 ' " Configure Government Existing tools (WAM) for 2B model
585 11332 " Prepare 2B solution set for modeling
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586 11333 Perform Modeling
587 1.13.34 Refine modeling based on outputs
588 11335 """ "Prepare modeling Workload test report
589 1134 Release 2 - Business Performance Testing
590 1.13441 Configure Government Existing tools (WAM) for 2B model
53 1.13.4.2 Prepare 2B solution set for modeling
592 1.1343 Perform Modeling
593 1.13.4.4 - Refine rﬁadeling based on outputs
594 1.134.5 Prepare modeling Workload test report
595 1.14 Subtask 14: Security and Privacy Implementation
596 1.14.1 Release 1 & 2 o
597 1.14.1.1 Managerial Policies and Procedures
598 1.14.1.2 Operational Policies and Procedures
599 11413 Physical Security
600 1.14.14 Information Security
601 1.14.1.5 Personnel Security
602 1.14.1.6 Privacy Impact Analysis
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WBS NAME DESCRIPTION
TASK ORDER US-VISIT Task Order 002: Increment 2B
002
S

Plan Project
Execution plans and the assessment of overall client
satisfaction.

Confirm and This task refers to the collection of client
Monitor Client expectations, and the determination of a client
Expectations satisfaction management approach. Specific tasks

include (a) identify the individuals from whom to elicit
program expectations, (b) define a client satisfaction
approach for understanding client expectations and
determining how well the Alliance is meeting those
expectations based on clients’ needs, (c) conduct
regular formal and informal meetings to monitor client
expectations and to provide status reports, (d)
conduct regular formal and informal meetings to
discuss schedule, risks, and quality assurance
metrics.

4 1.1.1.2 Develop This task refers to the organization of the overall
Detailed Task project schedule by defining all necessary work
Order Plans plan/business plan deliverables. Specific deliverables

and Schedules | include (a) Increment 2B Integrated Master Schedule,
(b) Increment 2B Risk Management Plan, (c)
Increment 2B Quality Assurance Plan, and (d)
Increment 2B Configuration Management Plan.
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« . a hedule -

5 Business Our BPR approach includes analysis and design of
Process Re- organizational requirements, processes, and
engineering and| procedures to maximize the value of Increment 2B
Continuous and ultimately the End Vision. This includes
Improvement understanding the impact of the Increment 2B solution
Work Plan on travelers, inspectors, managers, and stakeholders.

The Project Management Work Plan will continue to
be refined as more information is gathered on risks,
quality factors, communications needs, and resources
during subsequent tasks of this task package.

[¢]

5 1.1.1.24 Legacy System | Develop a Legacy System Integration Oversight Work
Integration Plan to show the duration and relative timing of the
Oversight Work | activities, and the specific assignments of work,
Plan including due dates, requirements, deliverables, and

schedules. This task supports the oversight and
coordination of activities with the third party

‘W&msms-m‘l‘_z‘k“ 10
f
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WBS # WBS NAME DESCRIPTION

1.1.1.26 | IV&V Support Develop a IV&V Support Work Plan to show the
Work Plan duration and relative timing of the activities within this
engagement, and the specific assignments of work,
including due dates, requirements, deliverables, and
schedules. This task supports the oversight and
coordination of IV&V activities with the third party

5 1.1.1.2.8 Implementation This task refers to the development of the

Work Plans Implementation Work Plan. Specific tasks detailed in
the work plan include: (a) site surveys, (b) site
implementation agreement meetings, (c) preparation
of site plans, (d) site preparation, (e) equipment
installation, integration and testing, (f) create
Installation Rollout Plan, (g) prepare Site Preparation
Requirements and Installation/Checkout Plan, (h)
prepare site-specific Cutover/Transition Plans, (1)
determine on-site support, (j) certify system
installation and operation at each site, (g) move
Increment 2B system and database components into
the appropriate DHS production and training
environments, (h) prepare roll-out for field testing and
finalizing user documentation.
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WBS NAME DESCRIPTION

1.1.1.2.10| Transition to The Transition to Operations Work Plan will be a
Operations compilation of the Business Operations Transition
Work Plan Plan and the Systems Operations Transition Plan.

Specific tasks include: (a) detail the transition
activities and include an associated schedule, from
both a business and a systems perspective, required
to be performed for Increment 2B implementation, (b)
verify that all new/updated business processes are
finalized and approved, (c) verify that acceptance
testing has been successfully completed, (d) verify
that all necessary system and operational training has
been completed, (e) verify that all pilot testing, if
conducted, has been completed, (f) verify that all
hardware and software has been installed at the
highest volume land POEs, and (g) verify that all
system owners, and their associated O&M
contractors, are prepared to begin maintaining the
new/updated systems, (h) Cross-Program
coordination.
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WBS

LEVEL DESCRIPTION
5 1.1.1.2.12| Evaluation of Develop an Evaluation of System Performance Work
System Plan to show the duration and relative timing of the
Performance activities within this task, and the specific
Work Plans assignments of work, including due dates,

requirements, deliverables, and schedules.

Specific tasks that shall be incorporated into the work
plan include: (a) conduct end-to-end performance and
load analysis and testing, (b) demonstrate that the
solution is feasible, (¢) prepare and coordinate a
System Performance and Workload Test Plan and
Execution Document, (d) conduct system
performance and workload tests with US-VISIT
Program Office participation and observation, (e)
resolve test problems and repeat test procedures until
all Increment 2B performance and workload
requirements are demonstrated to be satisfied, (f)
prepare a System Performance and Workload Test
Report.

ements: deliverable dische

5 1 ‘.1“.1 2.14 ‘Déﬁvne Risk ‘ ‘This ta;sk\ aeﬂnés a Program Rfsk i\rllgﬁééemenf PIa’h,
Management which identifies all program risks and the processes
Plan that will be used to actively mitigate and manage

them. Specific tasks include: (a) review Task Order 1
Risk Management Plan and (b) update Task Order 1
Risk Management Plan, if required by this task order.
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5 1.1.1.2.16 Conﬁgurationl The Configuration Management (CM) Plan
Management establishes uniform CM practices for managing
Plan system software, hardware, and documentation

changes throughout the lifecycle. Specific tasks
include: (a) review Task Order 1 Configuration
Management Plan, (b) define the organizational
responsibilities of ensuring compliance with
established CM requirements, (c) update Task Order
1 Configuration Management Plan, if required by Task
Order 2, (d) Identify items placed under configuration
control, (e) establish system and document
identification conventions in accordance with the Task
Order 1 Configuration Management Plan, and (f)
document how the CM software tools established by
the Task Order 1 Configuration Management Plan will
be used to support project-level CM.
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95 United States Visito

r and Immigrant

5 1.1.1.2.18 Develob Life | The Life Cycle Cost Esti}nate (LCCE) calculates the
Cycle Cost costs, by SDLC phase, associated with the system
Estimate development project. These costs include: (a) direct

purchases for salaries and wages, equipment,
maintenance, supplies and materials, furniture and
fixture, rental payments, communications, travel and
transportation, and goods and services from other
government agencies and (b) contract services
expenses for management and professional services,
studies, analyses, and evaluations; and engineering
and technical support.

The LCCE is created in the Select Phase of the ITIM
Process. When an IT effort has been approved for
development and enters the DHS SDLC Process, the
LCCE is updated throughout the lifecycle.

ties requiired for th
am: Thisinciud
SR
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LEVEL| WBS# DESCRIPTION

Immigrant

4 1.1.21 Define and This task establishes the set of policy directives,
Establish procedures, standards, and guidelines that specify the
Project Level requirements and recommended approaches for
Standards, performing the activities in Task Order 002. Project
Policies and management communicates these standards to the
Procedures members of the project team.

These standards and procedures will be used to
improve communication, operating efficiency, and
overall control of the project. The subjects addressed
include:

« Documenting work performed and deliverables
created

+ Obtaining approvals and sign-offs for deliverables

+ Maintaining and documenting project
communications

» Arranging accommodations and transportation for
visiting project participants

» Word processing, spreadsheet, database, graphics
creation, and desktop publishing

» Submitting time and expense charges

» Recording issues and open points

*» Recording project progress and performance data

» Documenting the design integration requirements

« Documenting achievement of quality metrics

* Preparing performance evaluations and skills
inventories, etc.

» Making arrangements for training sessions, meetings
team-building events, and social functions
» Preparing meeting agendas and minutes

« Arranging security |Ds for project team members
and visitors

« Setting up access to and using project LANs, WANS,
and

support/control systems

» Assigning work space, personal computers,
telephones, etc.
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4 1.1.2.3 Define This task defines project staffing needs for program
Resource management to review and act on. Specific tasks
Requirements include: (a) create a staffing request specifying the

particular skills required, (b) request to program
management to provide the necessary resource types
by a specified date, and (c) notify program
management that a resource(s) must be replaced
with another resource(s).

1.1.25 Establish Other Orgamze the pro;ect's phy3|cal resources (provided by
Resources program management) that are needed to support the
activities of the project team. Specific tasks include:
(a) loading the project management tools established
by program management and (b) arranging any
orientation or training needed to execute the project.
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WBS# | WBSNAME | DESCRIPTION

4 1.1.3.1 Measure and This task is comprised of the activities performed to
Manage measure and manage the performance indicators tied
Performance to our compensation.

Specific tasks include: (a) create Performance Plan,
(b) negotiate and define measures with DHS, (c)
create Service Level Agreements (SLA) for each
performance measure, (d) determine the payment for
associated tasks and deliverables, (e) create
Balanced Scorecard that contains the Task Order 002
critical Key Performance Indicators (KPIs) -
Performance, Schedule, Cost and Customer
Satisfaction, (f) manage the agreed upon
performance standards defined in the Performance
Plan, (g) analyze deviations and issues on the
Balanced Scorecard, (h) determine immediate action
items where performance measures are not being
met.

il i i Smies
This task documents a detailed project schedule of
target start and completion dates for the key
Integrated Master Schedule activities. It also
presents each significant project event (i.e.,
milestone) whose accomplishment is scheduled and
against which progress is measured by the program.
This information will be used as input to the Increment
2B Monthly Progress Report.

i Fii Ba

Status heports

Specific tasks include: (a) define the milestones and
prepare the schedule during detailed project planning
based on the constraints of the project milestones
provided by program management (b) update
schedule and milestones once resources have been
leveled in the Project Management Work Plan (c)
determine deliverables performing behind schedule,
(d) define action plan for improving deliverable
performance that are behind schedule, (f) determine
key risks and mitigation plans, and (g) analyze and
report technical performance .
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DESCRIPTION

5 1.1.3.23 Program The Monthly Trouble Report is comprised of the
Trouble Reports| following:

and Tracking « Inform key stakeholders of significant program
Database issues

* Track issues by providing the following information:
Problem statement, Date of Origin, Date of
Resolution, Age, Problem Description, Assigned to,
Next Step Action, Severity, Priority

« Evaluate the performance against the service level
agreements

* Evaluate the performance against project schedules

Specific tasks include: (a) customize the Risks,
Issues, SIRs, CRs (RISC) tool to fit specific needs of
the project, (b) perform queries in the Risk
Management tool to create customized reports, (c)
insert SIRs, CRs, Issues and Risks into the RISC tool
as they arise, (d) assign SIRs, CRs, Issues and Risks,
(e) update status and resolution of SIRs, CRs, Issues
and Risks in RISC and (f) create Monthly Trouble
Report.
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e s . - E ASE P ke
4 Conduct This task relates to the quality management and
Deliverable approval of deliverables. Deliverable reviews provide:
Reviews and * Verification checks that a deliverable is internally

Obtain Approval| consistent. Verification focuses on attributes such as
functionai completeness, adherence to standards,
and correct use of the technology infrastructure.

» Validation checks that the deliverables satisfy the
requirements, and that the End Vision continues to be
met. In other words, validation ensures that the work
product is within scope, contributes to the intended
benefits, and does not have undesired side effects.

Specific tasks include: (a) coordinate deliverable
review meetings with appropriate stakeholders in the
US Visit Program Office, (b) modify deliverables, if
necessary, based on review, and (c) obtain approval
and sign-off on the deliverable.
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LEVEL WBS # WBS NAME DESCRIPTION
4 1.1.3.6 Provide The Configuration Management Plan in Task Order 1
Ongoing CM sets the framework for managing the program scope
Support and controlling changes once the baseline has been

set. Configuration management seeks to maintain the
integrity of software and critical documents as they
evolve through the delivery life cycle, from analysis
through deployment. This process is used to control
changes to many types of documents, including: the
Project Work Plan; designs (such as business
processes or delivery vehicles); software modules;
training modules; other components of the business
capability; and overall program scope.

Specific tasks include: (a) review the comprehensive
Configuration Management Approach defined in Task
Order 1 to ensure that all configuration items are
identified; are organized and controlled; consistent;
are complete and correct; are visible, traceable and
verifiable; and identify the resulting need to orient and
train the program team members in its concepts and
use, (b) determine orientation and training required for
team members, and (c) coordinate meetings, status,
communication.

3 1.1.4 Provide 'ﬁ\iS task includes providing systems integration
Systems oversight and support relating to RFID, Legacy
Integration systems, etc. and details Integrated Baseline Review

Oversight and and Technical Review protocol.
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LEVEL WBS # DESCRIPTION

5 1.1.4.1.1 Communicate Communicate the system integration requirements to

Requirements the RFID vendor.

Specific tasks include:

(a) identify interface content

(b) identify interface characteristics (e.g. procedures,
trigger, frequency, protocol, layout)

(c ) provide necessary documentation (e.g. Interface
Design document)

(d) provide direction and additional information to
vendor when necessary

S
ng tasks comprise the work to be
Systems performed within this WBS element:

» Communicate systems integration requirements to
Legacy Systems vendors
M
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5 1.1.4.2.2 | MonitorVendor | Direct, monitor, forecast and control the progress of
Progress the vendor.

Specific tasks include:

(a) identify goals and objectives

(b) plan out and document expectations of the vendor
(c) coordinate weekly status meetings

(d) coordinate informal meetings to discuss risks,
issues, SIRs and CRs

(e) identify project risks

(f) determine appropriate action

Communicate
Requirements the IV&V Support vendors.

Specific tasks include:

(a) identify interface content

(b) identify interface characteristics (e.g. procedures,
trigger, frequency, protocol, layout)

{(c) provide necessary documentation (e.g. Interface
Design document)

(d) provide direction and additional information to
vendor when necessary

S

3 115 - Conduct 4 This ié‘sk includes’thé‘planning,

preparing for, and
Integrated conducting the one (1) to three (3)-day long Integrated
Baseline Baseline Review (IBR)
Review
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DESCRIPTION

4 11 :5.2 Prepare for J Fi\/é days brior to thé I‘BR, dellvér an VI'BR briefing

Integrated package that includes:
Baseline
Review Day 1 materials including a Task Order Work Plan,

WBS and a Task Order Schedule. The Task Order 2
Schedule includes the identification of internal and
external dependencies and critical path/high-risk work
packages as required by DHS and to reduce delivery
risk. The Deployment Schedule defines when
Solution Elements are implemented at each POE
along with the Dallas and Rockville Data Centers and
details the early delivery schedule of the Increment 2B
solution.

Day 2 materials including preliminary: Concept of
Operations Document, System/Sub-System Design
Document, Functional Requirements Document, and
Legacy System Requirements

Day 3 materials including preliminary Stakeholder
Management Plan, External Outreach plan, Internal
Communication Plan, Outreach/Communication Plan,
installation Rollout Plan, Central Support Operating
procedures, training requirements and training design
and preliminary training materials

Specific tasks include:
(a) create the IBR briefing package
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‘ 4 1.1.54 Dobument Document the Integr

3 i
ated Baseline Review Outcomes.

Integrated

Baseline Specific tasks include:

Review (a) document Performance Management Baseline in
Outcomes our technical proposal.

(b) document our progress performance measures
{metrics to be used) for the Task Order, which
ensures that the our work remained on schedule while
meeting the technical requirements.

(c) document the outcome of the Integrated Baseline
Review.

(d) update documentation based on the IBR
outcomes
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DESCRIPTION

A B

e

4 1.1.6.1 Obtain Formal Establish a standard procedure for formal acceptance
Acceptance of of all deliverables. This procedure should be

Deliverables consistent with the Quality Management Plan in Task
Order 1, and with program management and client
expectations.

This sign-off documents the fact that the final
deliverables meet or exceed the quality verification
criteria defined in the Quality Management Plan and
all other requirements.

Specific tasks include:

(a) involve stakeholders at key interim points in the
process of creating deliverables

(b) coordinate formal review meetings

(c) coordinate the formal acceptance and sign-off of
the deliverables

(d) manage the stakeholder's expectations

e) obtain sign-off
= e

P

fin

L
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WBS NAME

Conduct Quality
Review

Entry Pfoce;ss
(Increment 1

Status Indicator Technology (US-VISIT) Program.

Core, ITF process business process and operational impacts
&RFID that result from Increment 2B implementation.
Enroliment)

HSSCHQ-04-R-0096

DESCRIPTION

The Client Quality Management Assessment (CQMA)
is a series of formal, objective reviews of our client
work conducted by an Accenture partner or a CQMA
team. CQMA reviews begin during business
development and continue through the delivery and
operating stages. The primary purpose of the CQMA
review is to periodically verify that each client
engagement is progressing based on client
expectations, will bring business value to the client
and will deliver the solution on time and within budget
according to the approved project plans.

Specific tasks include:

(a) Accenture executive management assigns a
responsible CQMA partner to each opportunity prior to
completing the Agreement to Proceed (ATP)
checkpoint.

(b) The CQMA partner conducts reviews at
designated checkpoints.

(c) The CQMA partner documents and communicates
findings, issues and recommendations to key
stakeholders including the client, the project team and
Accenture leadership.

I'hls iVaskainC‘lude’s the ideﬁtiﬁbétlon of AS-IS 'and TO-
BE entry processes and the evaluation of the entry
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1 212 , Confirm and ‘Thié iask includés vérifyir{g 'an ] a‘ﬁAh‘g the

Prioritize business process impacts identified in the analysis
Impacts stage.

- Includes reviewing and prioritizing the impacts with
SMEs and clients as well as selecting improvement
opportunities based on their criticality to the program
(e.g., their ability to contribute to the achievement of
program objectives).

- Includes assessing the amount of change, criticality
of change, and cost of change for the improvements.

Volume 3, Part B: Task Order 002

The information on this page is proprietary to Accenture LLP.

>
Source Selection Information - (See FAR 3.104) 3.1-43 accenture



United States Visitor and Immigrant
Status Indicator Technology (US-VISIT) Program . .- . - HSSCHQ-04-R-0096

WBS NAME DESCRIPTION

Exit Process This task includes the identification of AS-IS and TO-.

(RFID Exit) BE exit processes and the evaluation of the exit
process business process and operational impacts
that result from increment 2B implementation.

ude how RE pactsithe exit:

Confirm and task inéludes vérifying ahd evaluéting th
Prioritize business process impacts identified in the analysis
Impacts stage.

- Includes reviewing and prioritizing the impacts with
the SMEs as well as selecting improvement
opportunities based on their criticality to the program
(e.g., their ability to contribute to the achievement of
program objectives).

- Includes assessing all the amount of change,
criticality of change, and cost of change for the
improvements.
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Subtask 3: Subtask 3 is related toA the Systems Englneenng

System Management Plan (SEMP). The SEMP describes how
Engineering and| all aspects of the systems engineering process will be
Integration managed. The SEMP provides a road map of the key

systems engineering activities to be performed, and
makes visible the organization, control mechanisms,
and personnel for attainment of cost, schedule, and
technical performance objectives. It delineates
engineering activities and provides information on
interfaces and engineering specialty areas.

The System Engineering Process:

« describes the process by which systems engineering
will be employed to define system design and test
requirements

+ includes strategies for high risk areas

« provide processes, procedures, and models that
may be used for evaluations, generation of
specifications, and generation of documentation

The System Engineering activities include:
» Requirements Analysis/Development

« Standards Adoption, Development, and
Enforcement

« Architecture Planning and Control

« Configuration Management

* Test and Evaluation

* Test Planning

* Test Conduct

* Results Evaluation

+ Specialty Engineering

. Systems AnaIyS|s and Control
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WBS NAME DESCRIPTION

Systems This task details functional systems engineering
Engineering support and guidance information.

Support and
Guidance-
Functional

Ry

Systems
Engineering
Support and
Guidance -

echnica : ;
Systems This task addresses reviews and management
Engineering oversight of work products generated by Contractors
Support and during design and development. This also
Guidance - incorporates reviews required to validate that the
Technical requirements have been met and that the designs are

within scope of technical requirements. The
Contractor build work products (source code,
modules, COTS products) are validated against
technical requirements. Designs and code modules
are evaluated to see if it makes proper use of the
technical architecture.

This task includes the additional Program-Level
Architecture and Engineering resources needed to
support the following:

« Contractor adherence to architectural mandates
* Increment 2B design and document reviews
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Solutlon Thlswtask details thevmanagement of the Solution

Architecture Architecture which includes defining business and
Management systems concepts of operation and making high level

Business Develop the Increment Concept of Operations
Concepts document including business processes and
concepts. The Systems Concept of Operations
provides high-level requirements that serve as a basis
for the Functional Requirements Document and
describes the system concept - a new system or a
change to an existing system - from a user's
perspective. Specifically, the business concepts:
* Describe the business process to be supported,
specify the desired changes,

« Describe the benefits of the proposed system

» Assess operational, organizational, and
development impacts

4 1.4.1.2 Develop Develop System/Sub-System Design document
System/ Sub- including System Inputs, System Behavior, Database
System Design | Design, Design Decisions, Top-Down Architectural
Document Design.
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5 B Systerﬁ The Syétem/Su/bsystemeesign D ent (SDD)

Behavior presents the detailed design for building the proposed
(Documented system. Specifically, the SDD will document design
Design decisions including System Behavior. Specific tasks
Decisions) include:

(a) Review business process reengineering and high-
level regulatory requirements (archiving paper order
forms, data security requirements, etc.)

(b) Analyze and understand current system behavior,
organization and impact.

(c) Identify System Behavior such as existing service
level agreements, process turnaround times, or other
processing metrics.

(d) Analyze Exception/non-standard processing that
may need to be taken into account.
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5 14.1.24 Design " The System/Subsystem Design Document (SDD)
Decisions presents the detailed design for building the proposed
(Reliability, system. Specifically, the SDD will focus on quality
Maintainability, | attributes including reliability, maintainability, and
Availability) availability.

« Reliability attribute will assess application’s ability to
function correctly under both normal and abnormal
operating conditions.

* Maintainability attribute will assess what information
should be maintained and how the information should
be protected. Also, documentation and structure of
the code must be adequate to allow emergency and
permanent fixes.

* Design document will have availability and disaster
recovery decisions (or constraints) that will affect the
solution. This attribute will also assure that
information system functionality is accessible when
desired.

5 1.4.1.2.6 Design The System/Subsystem Desngn Document (SDD)
Decisions presents the detailed design for building the proposed
(Safety) system. Specifically, the SDD will document safety
plans to include material, inspector, officer, and

traveler safe

, ‘dmlnls‘tratlve control of sensVdve data bemg
processed. -
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5 14.1.2.8 Design The System/Subsystem Design Document (SDD)
Decisions presents the detailed design for building the proposed
(Human Factors| system. Specifically, the SDD will document human
Engineering) factors engineering. This section will include the use

of such items as portable data entry devices, touch
screen displays, and various biometric technologies.
This will also address usability of the system and how
usability will be evaluated and tested through the life
cycle from design through final acceptance test.
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5 14.2.11 Create The Functional Requirements Document (FRD)
Functional documents the formal requirements for the system.
Requirements Thus, it serves as the foundation for developing the
Document system, testing and evaluating the developed system,
(FRD) and measuring the success of the system
development project. Specifically, the FRD includes
the following:

» Create Requirement Traceability Matrix - The
Requirements Traceability Matrix (RTM) traces the
requirements to their sources throughout the system
development and demonstrates how the requirements
are fulfilled in the developed system. To facilitate this
tracking process, each requirement within the RTM is
uniquely identified with the identification number
specified in the FRD. As the system development
project progresses, the RTM is updated to reflect the
traceability of each requirement, including the source
document, the product component addressing the
requirement, and the tests verifying that the
requirement has been correctly implemented. The
RTM contains current version of each requirement,
modification history of the requirement, and
traceability of the requirement to preceding and

» Define Data Requirements - Develop an
understanding of the application's data requirements,
including the legacy data conversion and integration
requirements. This may involve analyzing and
recovering legacy application and data designs. The
Business Process Design is a good starting point for
understanding data requirements. Analyze the
information handled by the business process workflow,
by 1)providing information retrieval to support the
business roles, 2)Routing information and
communicating between the roles, 3)Updating and
recording the results of the business processes.
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« Define Functional Requirements - Develop an
understanding of the application’s functional
requirements. This may involve interviews and JAD
(Joint Application Development) sessions with the
users. A key source of functional requirements is the
Business Process Design document as it highlights
how the application interacts with business
processes. Identify requirements by examining where
and how the application should support the business
processes. The areas to consider include 1)Where
and what application and performance support are
needed by the business roles and 2)Where and what
business rules should be applied in the business
processes.

« Define Interface Requirements - Document any
interface with another system. An interface is defined
as an exchange of data or functionality between two
or more systems. Specifically, Interface requirement
will describe how data is transferred between system
interfaces, identifies the type of transactions, provides
detailed interface specifications, and describes the
sequence of events by which the interface
connections are initiated.

» Establish Technology Guidelines and Standards -
This task should assess the ability of the current
technology infrastructure to support the requirements
for the technology components. Confirm with the
client that the technology guidelines and standards
have already been defined and are still valid. Update
requirements with technology standards and
principles.

« Establish Usability Guidelines and Standards -
Establish a list of principles and guidelines that a
designer should use when designing applications.
The best practices and tips from several industry
leading experts and Accenture professionals
consolidated the following 8 usability principles for
web development. 1) Know the Users, 2) Simple
Page Design, 3) Speak the User's Language, 4)
Consistency, 5) Efficiency and Easy of Use, 6)
Engaging Experience, 7) Support the User and
Provide Feedback, 8) Provide a Clear Navigation
Structure.
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» Functional Requirements Review - The Functional
Requirements Review (FRR) examines the functional
requirements documented in the FRD for accuracy,
completeness, clarity, attainability, and traceability to
the high-level requirements identified in the System
Concept of Operations. Furthermore, it provides the
Project Manager with the opportunity to ensure that
the Development Team, System Owner, and users
have a clear and complete understanding of the
requirements and that the documented requirements
can support a detailed design of the proposed
system.
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5 14.21.3 Review ‘ The System Development Plan kSDP) Review

Vendor's examines the project approach, the project schedule,
Systems the Summary Work Breakdown Structure (WBS), and
Development the tailored work pattern documented in the System

Plan Development Plan for appropriateness and feasibility.

The SDP Review approval certification will consist of
the following questions:

« Is the project approach documented in the System
Development Plan appropriate and feasible?

« Is the project schedule appropriate and feasible?

» Is the Summary Work Breakdown Structure
appropriate and feasible?

« Has a work pattern been tailored based on project
risk level?

* Does the SDP identify the project deliverables to be
produced?

« Does the SDP identify the project reviews to be
conducted?

* Does the SDP provide a justification for the tailored
work pattern?

« Is the tailored work pattern appropriate and feasible?
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5 1.4.2.21 Create™ The Functional Requirements Document (FRD)

Functional documents the formal requirements for the system.

Requirements Thus, it serves as the foundation for developing the

Document system, testing and evaluating the developed system,

(FRD) and measuring the success of the system
development project. Specifically, the FRD includes
the following:

« Create Requirement Traceability Matrix - The
Requirements Traceability Matrix (RTM) traces the
requirements to their sources throughout the system
development and demonstrates how the requirements
are fulfilled in the developed system. To facilitate this
tracking process, each requirement within the RTM is
uniquely identified with the identification number
specified in the FRD. As the system development
project progresses, the RTM is updated to reflect the
traceability of each requirement, including the source
document, the product component addressing the
requirement, and the tests verifying that the
requirement has been correctly implemented. The
RTM contains current version of each requirement,
modification history of the requirement, and
traceability of the requirement to preceding and concu
cycle elements.

+ Define Data Requirements - Develop an
understanding of the application’s data requirements,
including the legacy data conversion and integration
requirements. This may involve analyzing and
recovering legacy application and data designs. The
Business Process Design is a good starting point for
understanding data requirements. Analyze the
information handled by the business process workflow
by 1)providing information retrieval to support the
business roles, 2)Routing information and
communicating between the roles, 3)Updating and
recording the results of the business processes.
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« Define Functional Requirements - Develop an
understanding of the application's functional
requirements. This may involve interviews and JAD
(Joint Application Development) sessions with the
users. A key source of functional requirements is the
Business Process Design document as it highlights
how the application interacts with business
processes. ldentify requirements by examining where
and how the application should support the business
processes. The areas to consider include 1)Where
and what application and performance support are
needed by the business roles and 2)Where and what
business rules should be applied in the business
processes.

« Define Interface Requirements - Document any
interface with another system. An interface is defined
as an exchange of data or functionality between two
or more systems. Specifically, Interface requirement
will describe how data is transferred between system
interfaces, identifies the type of transactions, provides
detailed interface specifications, and describes the
sequence of events by which the interface
connections are initiated.

« Establish Technology Guidelines and Standards -
This task should assess the ability of the current
technology infrastructure to support the requirements
for the technology components. Confirm with the
client that the technology guidelines and standards
have already been defined and are still valid. Update
requirements with technology standards and
principles.

« Establish Usability Guidelines and Standards -
Establish a list of principles and guidelines that a
designer should use when designing applications.
The best practices and tips from several industry
leading experts and Accenture professionals
consolidated the following 8 usability principles for
web development. 1) Know the Users, 2) Simple
Page Design, 3) Speak the User's Language, 4)
Consistency, 5) Efficiency and Easy of Use, 6)
Engaging Experience, 7) Support the User and
Provide Feedback, 8) Provide a Clear Navigation
Structure.
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« Functional Requirements Review - The Functional
Requirements Review (FRR) examines the functional
requirements documented in the FRD for accuracy,
completeness, clarity, attainability, and traceability to
the high-level requirements identified in the System
Concept of Operations. Furthermore, it provides the
Project Manager with the opportunity to ensure that
the Development Team, System Owner, and users
have a clear and complete understanding of the
requirements and that the documented requirements
can support a detailed design of the proposed
system.
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4 5 1.4.2.2.3 Review The System Development Plan (SDP) Review

Vendor's examines the project approach, the project schedule,
Systems the Summary Work Breakdown Structure (WBS), and
Development the tailored work pattern documented in the System

Plan Development Plan for appropriateness and feasibility.

The SDP Review approval certification will consist of
the following questions:

* Is the project approach documented in the System
Development Plan appropriate and feasible?

« Is the project schedule appropriate and feasible?

« Is the Summary Work Breakdown Structure
appropriate and feasible?

* Has a work pattern been tailored based on project
risk level?

» Does the SDP identify the project deliverables to be
produced?

* Does the SDP identify the project reviews to be
conducted?

* Does the SDP provide a justification for the tailored
work pattern?

» Is the tailored work pattern appropriate and feasible?
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1.4.2.3.1 Create The Functional Requirements Document (FRD)
‘ Functional documents the formal requirements for the system.
Requirements Thus, it serves as the foundation for developing the
Document system, testing and evaluating the developed system,
(FRD) and measuring the success of the system
development project. Specifically, the FRD includes
the following:

*» Create Requirement Traceability Matrix - The
Requirements Traceability Matrix (RTM) traces the
requirements to their sources throughout the system
development and demonstrates how the requirements
are fulfitled in the developed system. To facilitate this
tracking process, each requirement within the RTM is
uniquely identified with the identification number
specified in the FRD. As the system development
project progresses, the RTM is updated to reflect the
traceability of each requirement, including the source
document, the product component addressing the
requirement, and the tests verifying that the
requirement has been correctly implemented. The
RTM contains current version of each requirement,
modification history of the requirement, and
traceability of the requirement to preceding and
concurrent system life cycle elements.

« Define Data Requirements - Develop an
understanding of the application’s data requirements,
including the legacy data conversion and integration
requirements. This may involve analyzing and
recovering legacy application and data designs. The
Business Process Design is a good starting point for
understanding data requirements. Analyze the
information handled by the business process workflow
by 1)providing information retrieval to support the
business roles, 2)Routing information and
communicating between the roles, 3)Updating and
recording the results of the business processes.
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« Define Functional Requirements - Develop an
understanding of the application's functional
requirements. This may involve interviews and JAD
(Joint Application Development) sessions with the
users. A key source of functional requirements is the
Business Process Design document as it highlights
how the application interacts with business
processes. |dentify requirements by examining where
and how the application should support the business
processes. The areas to consider include 1)Where
and what application and performance support are
needed by the business roles and 2)Where and what
business rules should be applied in the business
processes.

« Define Interface Requirements - Document any
interface with another system. An interface is defined
as an exchange of data or functionality between two
or more systems. Specifically, Interface requirement
will describe how data is transferred between system
interfaces, identifies the type of transactions, provides
detailed interface specifications, and describes the
sequence of events by which the interface
connections are initiated.

» Establish Technology Guidelines and Standards -
This task should assess the ability of the current
technology infrastructure to support the requirements
for the technology components. Confirm with the
client that the technology guidelines and standards
have already been defined and are still valid. Update
requirements with technology standards and
principles.

« Establish Usability Guidelines and Standards -
Establish a list of principles and guidelines that a
designer should use when designing applications.
The best practices and tips from several industry
leading experts and Accenture professionals
consolidated the following 8 usability principles for
web development. 1) Know the Users, 2) Simple
Page Design, 3) Speak the User's Language, 4)
Consistency, 5) Efficiency and Easy of Use, 6)
Engaging Experience, 7) Support the User and
Provide Feedback, 8) Provide a Clear Navigation
Structure.
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« Functional Requirements Review - The Functional
Requirements Review (FRR) examines the functional
requirements documented in the FRD for accuracy,
completeness, clarity, attainability, and traceability to
the high-level requirements identified in the System
Concept of Operations. Furthermore, it provides the
Project Manager with the opportunity to ensure that
the Development Team, System Owner, and users
have a clear and complete understanding of the
requirements and that the documented requirements
can support a detailed design of the proposed
system.
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ik R

5 1.4.2.3.3 CreatewDetalledM | The Critical DeSIgn Document should meet all
Design functional, security, technical requirements and is
Document complete, logical, and verifiable. This design will

comprise of the following:

» Design Application Components - Use Preliminary
Design document as basis to design detailed
application components.

* Design Interface Components - Use Interface
Design Document as basis to design detailed
Interface components.

» Design Database Components - Use Data
Management Plan as basis to design detailed
database components.

» Design Architecture Components - Use Architectural
Design document as basis to design detailed
architecture components.

» Design Changes to Legacy Systems - Use
Preliminary Design document as basis to design
detailed changes to legacy systems.

+ Create Development Test Plan - This will include: 1)
The scope of the functional qualification testing,
methodology, and responsibilities. 2) The description
of testing environment, test configuration, testing
equipment, supporting software, material, and
necessary training. 3) The description of each
functional qualification test to be performed, including
test controls, inputs, and outputs.

» Perform Critical Design Review - This serves as the
final design review before the actual system
development begins. This verifies that the final
system design adequately addresses all US-VISIT
functional, security, and technical requirements and is
consistent with the overall US-VISIT Architecture.

Volume 3, Part B: Task Order 002
The information on this page is proprietary to Accenture LLP.

>
Source Selection Information - (See FAR 3.104) 3.1-66 accentu re



Poﬁél (Release

1)

United States Visitor and Immigrant
Status Indicator. Technology (US-VISIT) Program-: ;. .. HSSCHQ-04-R-0096

DESCRIPTION
Rlan (SDP)'R
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The Preliminary Design Documént will comprise of

5 | 14242 | Create

Preliminary the following:
Design » Create Initial Design - Initial design concept will
Document comprise of the overall US-VISIT architecture,

functional, security, and technical requirements.

» Create Interface Design Document - Using
Functional Requirements Document as basis,
document any interface with another system.
Specifically, Interface design should describe how
data is transferred between system interfaces,
identifies the type of transactions, provides detailed
interface specifications, and describes the sequence
of events by which the interface connections are
initiated.

« Create Conversion Plan - This identifies the
strategies for converting data from an existing system
to a new system environment. Specifically, the
Conversion Plan 1) Describes the system structure,
major components, and type of conversion effort, 2)
Explains how the system hardware and software will
be converted, 3) Specifies the data that must be
available for conversion and the requirements for
preparing the data for conversion, 4) Identifies any
affected interfaces and necessary revisions to the
interfaces, 5) Establishes data quality assurance
controls for before and after the data conversion, 6)
Describes the tasks, procedures, and necessary
support for carrying out the conversion effort, 7)
Establishes a conversion schedule, 8) Addresses
security issues related to conversion effort
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* Create Continf;en?:y Plan - The contingency plan
provides for the continuation of critical missions and
business functions in the event of system disruptions.
Which describes the steps to be taken to ensure that
an automated system or facility can be recovered
from service disruptions in the event of emergencies
and/or disasters.

» Create Data. Management Plan - Data management
plan should comprise of but not limited to the
following: 1) Identification of data entities, attributes,
relationships, and unique identifiers, 2) Application
Data Model and Entity Relationship Diagram, 3)
Application Process Model and process requirements,
4) Application Logical Model that clearly documents
the application data requirements, process
requirements, and cross-reference material, 5)
Description of the data tables, 6) Description of the
data reference files, 7) Requirements for the internal
database structures, 8) Requirements for the external
structures, 9) Requirements for the internal database
performance, 10) Data Dictionary.

» Create System Workload Analysis Document -
System Workload Analysis Document projects the
system workload to ensure that sufficient system
resources and infrastructure are available before the
system is deployed. Specifically, the System
Workload Analysis Document 1) Describes how the
new system or enhancement will operate, 2) Presents
a point-to-point scenario that describes the utilization
of system resources, 3) Describes the system
workload in terms of the transaction types, transaction
sizes, and transaction rates during different hours of
operation, 4) Estimates the capacity requirements, 5)
Presents a preliminary deployment schedule, which
identifies all proposed deployment sites and planned
deployment dates, 6) Assess the impact on US-VISIT
if system resources are unavailable or the system
operates in the degraded mode.
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» Perform Preliminary Design Review - The
Preliminary Design Review determines whether the
initial design concept is consistent with the overall
architecture and satisfies the functional, security, and
technical requirements. This review provides Project
Manager with an opportunity to receive technical
feedback from stakeholders and have changes made
to the preliminary system design, as needed.
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WBS NAME | DESCRIPTION
Review The System Development Plan (SDP) Review
Systems examines the project approach, the project schedule,
Development the Summary Work Breakdown Structure (WBS), and
Plan the tailored work pattern documented in the System

Development Plan for appropriateness and feasibility.
The SDP Review approval certification will consist of
the following questions:

« Is the project approach documented in the System
Development Plan appropriate and feasible?

« Is the project schedule appropriate and feasible?

+ Is the Summary Work Breakdown Structure
appropriate and feasible?

» Has a work pattern been tailored based on project
risk level?

» Does the SDP identify the project deliverables to be
produced?

» Does the SDP identify the project reviews to be
conducted?

» Does the SDP provide a justification for the tailored
waork pattern?

+ Is the tailored work pattern appropriate and feasible?

Define Technical Architecture Direction task includes the
Technical following process steps:

Architecture » Assess Current Technical Architecture - Analyze the
Direction existing technical environment in terms of its

capability to support the planned application and fit
with technical requirements.

« Update Application to Technical Architecture
Mapping - Analyze the requirements on technical
environments

» Analyze Technical Architecture Options - This
process determines the options available to support
the gaps in the technical environment(s).

« Describe Technical Architectures - Describe the
Development Environment, Describe the Execution
Environment, and Create an Overview of the
Operations Environment.
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Infrastructure include:
Architecture » Conduct a survey and assessment of the current

platform and storage architecture.
+ Document key aspects of the current infrastructure
platform in the Technical Architecture Specification.
Assess the following:

- Current hardware and systems

- Existing storage assets including storage devices,
storage communications, and storage management
software

- Platform specifications and characteristics

- Floor layout and expandability potential

- Availability of unused or underused systems

- Known problems associated with the current
infrastructure

- Current system utilization factors like volumes,
transaction rates, message sizes, and overall
performance patterns

- Current utilization of the infrastructure resources
and the available capacity for supporting additional
applications

- The management procedures in place
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- Current security requirements

- The current governance model (delivery and
maintenance) for the infrastructure platform and the
available resources and their skill set
 Review/validate the findings of the assessment with
all stakeholders.
» Review the required infrastructure platform
requirements, and understand short/long-term
strategy and considerations.
» Work with the data architect to understand and
agree on the required infrastructure platform.
« |dentify core infrastructure components.
« Use the capacity plan to develop an overview of the
number of components required. Use this information
to update the initial hardware cost estimates.
» Assess storage environment requirements for
application, execution, and development
environments, and identify any constraints.
» Determine sizing of initial storage assets.
« Review the application release roadmap to ensure
that the platform selection will be supported over the
application’s foreseeable lifetime.
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1.4.2.55 Define Definition of Operations Architecture includes the
Operations following:

Architecture » Specify whether automated recovery or manual
systems recovery is required.

« Identify components that will raise alerts.

» Map Service Level Requirements into the

cture and su

RFIDExit | RFID Exit Capture (Release 2

)
Capture
(Release 2)
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| WBSNAME DESCRIPTION

-

Create The Preliminary Design Document will comprise of

Preliminary the following:
Design « Create Initial Design - Initial design concept will
Document comprise of the overall US-VISIT architecture,

functional, security, and technical requirements.

» Create Interface Design Document - Using
Functional Requirements Document as basis,
document any interface with another system.
Specifically, Interface design should describe how
data is transferred between system interfaces,
identifies the type of transactions, provides detailed
interface specifications, and describes the sequence
of events by which the interface connections are
initiated.

» Create Conversion Plan - This identifies the
strategies for converting data from an existing system
to a new system environment. Specifically, the
Conversion Plan 1) Describes the system structure,
major components, and type of conversion effort, 2)
Explains how the system hardware and software will
be converted, 3) Specifies the data that must be
available for conversion and the requirements for
preparing the data for conversion, 4) Identifies any
affected interfaces and necessary revisions to the
interfaces, 5) Establishes data quality assurance
controls for before and after the data conversion, 6)
Describes the tasks, procedures, and necessary
support for carrying out the conversion effort, 7)
Establishes a conversion schedule, 8) Addresses
security issues related to conversion effort
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DESCRIPTION

» Create Contingency Plan - The contingency plan
provides for the continuation of critical missions and
business functions in the event of system disruptions.
Which describes the steps to be taken to ensure that
an automated system or facility can be recovered
from service disruptions in the event of emergencies
and/or disasters.

* Create Data Management Plan - Data management
plan should comprise of but not limited to the
following: 1) Identification of data entities, attributes,
relationships, and unique identifiers, 2) Application
Data Model and Entity Relationship Diagram, 3)
Application Process Model and process requirements,
4) Application Logical Model that clearly documents
the application data requirements, process
requirements, and cross-reference material, 5)
Description of the data tables, 6) Description of the
data reference files, 7) Requirements for the internal
database structures, 8) Requirements for the external
structures, 9) Requirements for the internal database
performance, 10) Data Dictionary.

* Create System Workload Analysis Document -
System Workload Analysis Document projects the
system workload to ensure that sufficient system
resources and infrastructure are available before the
system is deployed. Specifically, the System
Workload Analysis Document 1) Describes how the
new system or enhancement will operate, 2) Presents
a point-to-point scenario that describes the utilization
of system resources, 3) Describes the system
workload in terms of the transaction types, transaction
sizes, and transaction rates during different hours of
operation, 4) Estimates the capacity requirements, 5)
Presents a preliminary deployment schedule, which
identifies all proposed deployment sites and planned
deployment dates, 6) Assess the impact on US-VISIT
if system resources are unavailable or the system
operates in the degraded mode.
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« Perform Preliminary Design Review - The
Preliminary Design Review determines whether the
initial design concept is consistent with the overall
architecture and satisfies the functional, security, and
technical requirements. This review provides Project
Manager with an opportunity to receive technical
feedback from stakeholders and have changes made
to the preliminary system design, as needed.

4 § 1.4.3.2 Integrated Integrated Traveler Folder (Release 2)
Traveler Folder
(Release 2)
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DESCRIPTION

5 ? 1.4.3.2.2 Create The P’rqeylvim\inar)} Dé5|gn Document will comprise of

Preliminary the following:
Design + Create Initial Design - Initial design concept will
Document comprise of the overall US-VISIT architecture,

functional, security, and technical requirements.

* Create Interface Design Document - Using
Functional Requirements Document as basis,
document any interface with another system.
Specifically, Interface design should describe how
data is transferred between system interfaces,
identifies the type of transactions, provides detailed
interface specifications, and describes the sequence
of events by which the interface connections are
initiated.

« Create Conversion Plan - This identifies the
strategies for converting data from an existing system
to a new system environment. Specifically, the
Conversion Plan 1) Describes the system structure,
major components, and type of conversion effort, 2)
Explains how the system hardware and software will
be converted, 3) Specifies the data that must be
available for conversion and the requirements for
preparing the data for conversion, 4) Identifies any
affected interfaces and necessary revisions to the
interfaces, 5) Establishes data quality assurance
controls for before and after the data conversion, 6)
Describes the tasks, procedures, and necessary
support for carrying out the conversion effort, 7)
Establishes a conversion schedule, 8) Addresses
security issues related to conversion effort
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DESCRIPTION

* Create Contingency Plan - The contingency plan
provides for the continuation of critical missions and
business functions in the event of system disruptions.
Which describes the steps to be taken to ensure that
an automated system or facility can be recovered
from service disruptions in the event of emergencies
and/or disasters.

 Create Data Management Plan - Data management
plan should comprise of but not limited to the
following: 1) Identification of data entities, attributes,
relationships, and unique identifiers, 2) Application
Data Model and Entity Relationship Diagram, 3)
Application Process Model and process requirements,
4) Application Logical Model that clearly documents
the application data requirements, process
requirements, and cross-reference material, 5)
Description of the data tables, 6) Description of the
data reference files, 7) Requirements for the internal
database structures, 8) Requirements for the external
structures, 9) Requirements for the internal database
performance, 10) Data Dictionary.

« Create System Workload Analysis Document -
System Workload Analysis Document projects the
system workload to ensure that sufficient system
resources and infrastructure are available before the
system is deployed. Specifically, the System
Workload Analysis Document 1) Describes how the
new system or enhancement will operate, 2) Presents
a point-to-point scenario that describes the utilization
of system resources, 3) Describes the system
workload in terms of the transaction types, transaction
sizes, and transaction rates during different hours of
operation, 4) Estimates the capacity requirements, 5)
Presents a preliminary deployment schedule, which
identifies all proposed deployment sites and planned
deployment dates, 6) Assess the impact on US-VISIT
if system resources are unavailable or the system
operates in the degraded mode.
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» Perform Preliminary Design Review - The
Preliminary Design Review determines whether the
initial design concept is consistent with the overall
architecture and satisfies the functional, security, and
technical requirements. This review provides Project
Manager with an opportunity to receive technical
feedback from stakeholders and have changes made
to the preliminary system design, as needed.
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DESCRIPTION

Review
Systems
Development
Plan

Vpr’d“ate

The System Development Plan (SDP) Review
examines the project approach, the project schedule,
the Summary Work Breakdown Structure (WBS), and
the tailored work pattern documented in the System
Development Plan for appropriateness and feasibility.
The SDP Review approval certification will consist of
the following questions:

« |s the project approach documented in the System
Development Plan appropriate and feasible?

* Is the project schedule appropriate and feasible?

« Is the Summary Work Breakdown Structure
appropriate and feasible?

* Has a work pattern been tailored based on project
risk level?

« Does the SDP identify the project deliverables to be
produced?

* Does the SDP identify the project reviews to be
conducted?

* Does the SDP provide a justification for the tailored
work pattern?

» Is the tailored work pattern appropriate and feasible?

Technical
Architecture
Direction

"L‘l‘cdat/e Techhical Architecture Dlréctfch which may

include:

« Application to Technical Architecture Mapping -
Analyze and update the requirements on technical
environments

* Technical Architecture Options - This process
determines the options available to support the gaps
in the technical environment(s).

» Technical Architectures document - Update any
changes in the area of Development Environment,
Execution Environment, and Operations Environment.
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Update any changes to the Infrastructure ArcEi-tecture‘

Update
Infrastructure including:
Architecture « Infrastructure platform requirements, and

understand short/long-term strategy and
considerations.

+ Communicate any updates with the data architect to
understand and agree on the required infrastructure
platform.

* Number of components required.

» Storage environment requirements for application,
execution, and development environments, and

identify any constraints.

TALAT
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DESCRIPTION

1.4.3.3.5 | Update Update any changeés to the Operations Architecture
Operations including:
Architecture » Systems Recovery

» Components

- Service Level Requirements into the architecture

and support capability.
Wxauctw ::wwd Cu T

4 1.4.4.1 Research Research Legacy Systems - Conduct a study that
Legacy identifies legacy systems that need to be updated to
Systems implement the 2B solution.

o

i

1.4.4.3 Identify and Identify and document legacy systems that are being

Document retired, modernized, rewritten, enhanced, or

Legacy System | integrated into a new US-VISIT system including:

Changes * Why these legacy systems were selected for
retirement, modernization, rewriting, enhancement or
integration

« Which legacy systems would remain close to the "as{
is" environment and have interfaces developed as
part of the Increment

» Which legacy systems would be modernized,
rewritten, enhanced or integrated into a new US-VISIT]|
system and how these systems would align with the
"to be" architecture and the "to be" component-based
implementation approach.

« The impact in cost and performance resulting from

the legacy system actions
as 5 m ' '

e |- -Develop::
3 1.5.1 Release 1
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Coding'and This activity willinvolve developing and unit testing
Development Release 1 of the Integrated Traveler Folder. The
Testing components to be developed and unit tested are:

Application Components, Interface Components,
Database Components, Architecture Components
and Legacy System Components. This activity will
also involve creating a Development Test Plan,
Development Test Analysis Report, Integrated
Performance Test Plan, and the Integrated
Performance Test Analysis Report.

The Development Test Plan will:

» Document the testing scope, methodology, and
responsibilities

 Specify the Test environment, including testing
equipment, software, material, and necessary training
» Describe each test to be performed, including test
controls, inputs, and outputs

« Define the test procedures to be followed in
conducting Development Testing

« Provide traceability to the requirements validated by
the Development Testing.

The Development Test Analysis Report will:

» Describe the system units and functions tested

« Evaluate the performance of the tested units and
functions

» Analyze the system capabilities demonstrated
during Development Testing

+ Identify system deficiencies and any indicated
improvements in the system design or operation
based on the results of the Development Testing
 Present determination concerning the readiness of
the system to be turned over for Independent Testing.

The Integrated Performance Test Plan will:

+ Document the testing scope and methodology

» Specify the Test environment and configuration

+ |dentify the Integrated Performance Testing roles
and responsibilities

» Describe each scenario to be tested

+ Define the test procedures to be followed in
conducting Integrated Performance Testing.
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The Performance Test Analysis Report will:

< Document the testing scope and methodology

+ Describe the Test environment and configuration
« Identify the scenario tested

» Describe the actual tests executed

* Include Transaction Performance Summary
Reports, which provide statistical performance data
» Summarize the results of the Integrated
Performance Testing

+ Presents recommendations for system changes
based on the Integrated Performance Testing resuilts.

Each component will have the following: (a) A set of
class definitions, each of which specifies the behavior
of an application class (b) A set of statechart
diagrams, each of which provides a dynamic view of
the state changes within a class object (c) A class
diagram, which shows the static/structural
relationships between the classes. In addition, a
logical data mode! will be derived from a conceptual
data model, which will define logical data structures.
These structures depict the database as it will be
viewed by the application developers and the end
users. The development team will adhere to a
Configuration Management Plan, that will essentially
integrate all the individually developed and tested
components into an executable application as well as
maintain version control. (Configuration management
(CM) is the set of activities performed to establish and
maintain the integrity of the project work products
throughout the project's life cycle.)
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ocument;:User Manual,:Maintenance Manual

the Systems Administration. Manual
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Poﬁal (Release

1)
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DESCRIPTION

Create This activity will involve creating documentation for
Documentation | Release 1 of the Integrated Traveler Folder. These
documents will be drafts of the Version Description
Document, User Manual, Maintenance Manual and
the Systems Administration Manual.

The Version Description Document will:

» Present an overview of the system

* Describe the system version released

+ Identify all system changes since the previous
Version Description Document was issued

» Specify system dependencies and hardware
requirements

+ identify system documentation

« Inventory the materials released, software contents,
software installation files, and the software source
files

* Present instructions for installing the software

The User Manual will:

« Briefly describe the system capabilities

+ Describe the system functions, include function
inputs and outputs

* Provide detailed instructions on how to operate the
system

= Identify error messages

» Present instructions for resolving system errors

+ Identify system help facilities
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The Maintenance Manual will:

» Describe the system support environment, including
hardware, software, facilities, database
characteristics, and special skills needed by
personnel for system maintenance

» Specify the system support environment, including
equipment, hardware, software, facilities, and
personnel

« Identify the procedure for maintaining the overall
system and individual software units.

The System Administration Manual will:

» Depict the system organization by charting
component relationships

« Inventory permanent files and databases that are
referenced, created, or updated by the system

« Identify all system-produced reports by the report
name and the software that generates the report

» Present an overview of the system processing and
communications functions

« Address security-related issues

» Establish site profiles for each site at which the
system is deployed

« Define the responsibility of the System
Administrator

il

" Build
Development
Environment
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This activity will involve building the development
environment to for Release 1 of the Integrated
Traveler Folder and Portal. All necessary hardware
and software will need to be setup, configured and
tested. (Key assumption is that the hardware and
software will be determined and procured prior to this
task.) This will require an individual to (a) Install and
configure multiple operating systems and applications
(b) Configure Local Area Network (LAN) connectivity
for servers and workstations (c) Manage the Local
Area Network connectivity (d) Instali and configure
system management software (e) Grant individuals
access to servers and services (f) Install and
configure backup management hardware and
software.
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LEVEL WBS # ; DESCRIPTION

The development environment is built upon an
integrated set of tools and components, each
supporting a specific task or set of tasks in the
development process. As with processes and
organization, the central component, System Building,
is supported by the eight management components
and will be installed and configured in the
development environment: (a) Information
Management tools manage the information that
supports the entire project - information that is used
both in systems building and in other management
processes (b) Security Management tools enable the
development of security components (c) Quality
Management tools support all quality management
processes (d) Program and Project Management
tools assist the management teams in their daily work
(e) Environment Management tools provide

the facilities to maintain the development
environment (f) Release Management tools manages
the simultaneous development of mulitiple releases
(g) Configuration Management tools cover the version
control, migration control and change controi of
system components such as code and its associated
documentation (h) Problem Management tools
pertains to the problem tracking and solution process.
In addition, three other components will be needed to
fully support the development: (a) Productivity tools
provide the basic functionality required to create
documents, spreadsheets, and simple graphics or
diagrams (b) Collaborative tools enable groups of
people to communicate and to share information,
helping them work together effectively, regardless of
location (c) Process Integration tools enforce the
correct sequencing of tasks and tools in conformance
with a pre-defined methodology.

k 4 1.5.14 ( \B’Uild Test The following’tasks comprise the work torbe T
Technical performed within this WBS element:
Architecture + Build Development Environment

» Support Development Environment
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Support Test This activity will involve supporting the test
Environment environment to test the components for Release 1 of
the Integrated Traveler Folder and Portal. Ali test
hardware and software will be supported and
maintained on a

e - ; S I« ner L

15151 | Build Production| This activi nvolve building the production
Environment environment for Release 1 of the Integrated Traveler
Folder and Portal. All necessary hardware and
software will need to be setup, configured and tested
at the Data Centers. (Key assumption is that the
hardware and software will be determined and
procured prior to this task.) This will require an
individual to (a) Install and configure multiple
operating systems and applications (b) Configure
Local Area Network (LAN) connectivity for servers
and workstations (c) Manage the Local Area Network
(LAN) connectivity (d) Install and configure system
management software (e) Grant individuals access to
servers and services (f) Install and configure backup
management hardware and software. In addition, the
execution architecture will involve (a) Installing and
building Security Architecture (b) Installing and
building Interaction Services (c) Installing and building
Application Services (d) Installing and building
Integration Services (e) Installing and building
Infrastructure Services (f) Installing and building
Infrastructure Platform.
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3 1.5.2 Release 2 Increment 2B Release 2 - Development

e

“Integrated
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WBS NAME DESCRIPTION
Codingand | This activity will involve developing and unit testing
Development Release 1 of the Integrated Traveler Folder. The
Testing components to be developed and unit tested are:

Application Components, Interface Components,
Database Components, Architecture Components
and Legacy System Components. This activity will
also involve creating a Development Test Plan,
Development Test Analysis Report, Integrated
Performance Test Plan, and the Integrated
Performance Test Analysis Report.

The Development Test Plan will:

» Document the testing scope, methodology, and
responsibilities

+ Specify the Test environment, including testing
equipment, software, material, and necessary training
= Describe each test to be performed, including test
controls, inputs, and outputs

« Define the test procedures to be followed in
conducting Development Testing

- Provide traceability to the requirements validated by
the Development Testing.

The Development Test Analysis Report will:
 Describe the system units and functions tested

+ Evaluate the performance of the tested units and
functions

« Analyze the system capabilities demonstrated
during Development Testing

- Identify system deficiencies and any indicated
improvements in the system design or operation
based on the results of the Development Testing

» Present determination concerning the readiness of
the system to be turned over for Independent Testing.

The Integrated Performance Test Plan will:

» Document the testing scope and methodology

» Specify the Test environment and configuration

« Identify the Integrated Performance Testing roles
and responsibilities

 Describe each scenario to be tested

 Define the test procedures to be followed in
conducting Integrated Performance Testing.
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WBS
LEVEL WBS # WBS NAME DESCRIPTION

The Performance Test Analysis Report will:

» Document the testing scope and methodology

« Describe the Test environment and configuration
Identify the scenario tested

Describe the actual tests executed

* Include Transaction Performance Summary
Reports, which provide statistical performance data
+ Summarize the results of the Integrated
Performance Testing

+ Presents recommendations for system changes
based on the Integrated Performance Testing results.

L4

Each component will have the following: (a) A set of
class definitions, each of which specifies the behavior
of an application class (b) A set of state chart
diagrams, each of which provides a dynamic view of
the state changes within a class object (c) A class
diagram, which shows the static/structural
relationships between the classes. In addition, a
logical data model will be derived from a conceptual
data model, which will define logical data structures.
These structures depict the database as it will be
viewed by the application developers and the end
users. The development team will adhere to a
Configuration Management Plan, that will essentially
integrate all the individually developed and tested
components into an executable application as well as
maintain version control. (Configuration management
(CM) is the set of activities performed to establish and
maintain the integrity of the project work products
throughout the project's life cycle.)
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1.5.2.2 Update The following tasks comprlse the work to be
Development performed within this WBS element:
Technical + Update Development Environment
Archltecture . Suggort De elopment Enwronment
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WBS NAME DESCRIPTION

This activity will involve supporting the test
environment for testers to test the components for
Release 2 of the Integrated Travel Folder. All
development hardware and software will be supported

and malntalned ona dallx basns
 fol

Support
Development
Environment

Update Test Th|s actlwty WI|| |nvolve updatlng the test environment
Environment to test the components for Release 2 of the Integrated
Travel Folder. All necessary hardware and software
will need to be setup, configured and tested. Also, a
Test Architecture Package will be created.

The Test Architecture Package will:

» Ensure that the technical architecture design has
been properly implemented, and that the
infrastructure can support the development,
execution, and operations environments

« Ensure that the new technical architecture
integrates properly with the existing (legacy) overall
architecture

» Document all programming, component test,
component acceptance test, and architecture
assembly test activities related to the technical
architecture before beginning the Technical
Architecture Product Test
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LEVEL WBS # WBS NAME DESCRIPTION

« Document the assembly test to ensure that
technical components continue to work correctly once
assembled (e.g., design tool with code generator in a
development environment, transaction services with
database access services in an execution
environment, failover mechanism with database
monitoring tools in an operation environment)

+ Document the product test to ensure that the overall
‘technical architecture meets all the functional
requirements against which it was designed

» Document the performance test to ensure that the
technical architecture meets all the performance-
related metrics such as response time, availability,
and load/throughput

» Document the operations test to ensure that the
operations environment meets the operations
requirements (compliance to Service Level
Agreement (SLA) and Operational Level Agreement
(OLA) with users, back-up/restore, and failure
resolution time)

,« 4 ' 1524 Updéte - Thélfollowmg tasks comprise the work to be

Production performed within this WBS element:
Technical * Update Production Environment
Architectu . Update Operatlons Enwronment
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wes# | DESCRIPTION

15242 Update This activity will involve updating the operations
Operations environment for Release 1 and Release 2. All
Environment necessary hardware and software will need to be

setup, configured and tested at the Data Centers.

i RN AN *

ncrem

| it

Interoperability | This task brings together the Increment 1 Core
Testing Enhancement for Land (Release 1) and the impacted
legacy systems (ADIS, IDENT, and IBIS) in a test
environment to verify that these components function
together as designed. Specific tasks include: (a)
define operationai scenarios, (b) create test
conditions referencing the functional requirements,
performance requirements and defined operational
scenarios, (c) define test cycles, (d) create test
scripts, (e) conduct test readiness review (f)
coordinate tests with third party vendor for joint
execution, (g) execute tests (perform actual interfaces
where possible, perform simulated interfaces), (h)
identify problems and capture using the defined
processes defined by the Alliance Program Office, (i)
prioritize, assign and communicate issues, (j) re-test
problems that have been fixed, (k) conduct capability

5 16.1.1.1

Enrollment.
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1.6.1.2.1 interoperability | This task brings together the RFID Enroliment
Testing (Release 1) and the impacted legacy systems (ADIS,
IDENT, and IBIS) in a test environment to verify that
these components function together as designed.
Specific tasks include: (a) define operational
scenarios, (b) create test conditions referencing the
functional requirements, performance requirements
and defined operational scenarios, (c) define test
cycles, (d) create test scripts, (e) conduct test
readiness review (f) coordinate tests with third party
vendor for joint execution, (g) execute tests (perform
actual interfaces where possible, perform simulated
interfaces), (h) identify problems and capture using
the defined processes defined by the Alliance
Program Office, (i) prioritize, assign and communicate
issues, (j) re-test problems that have been fixed, (k)
conduct capability verification.

5 1.6.1.3.1 Conduct Test This task refers to fhe activities involved to ensure the
Readiness Interoperability, Independent and SAT test readiness
Review of the Integrated Traveler Folder (Release 1).

Specific tasks include: (a) define operational
scenarios, (b) create test conditions referencing the
functional requirements, performance requirements
and defined operational scenarios, (c) define test
cycles, (d) create test scripts, (e) conduct test
readiness review (f) execute tests (g) identify
problems and capture using the defined processes
defined by the Alliance Program Office, (h) prioritize,
assign and communicate issues, (i) re-test problems
that have been fixed.
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5 1.6.1.3.3 Independent This task comprises the oversight activities of the
Testing (IV&V) third party independent contractor for Independent
Testing (IV&V) of the RFID Enroliment (Release 1).
Specific tasks include: (a) communicate and manage
IV&V Work Plan, (b) review test scripts, (c)
coordinate tasks, (d) review test output, (e) take
appropriate actions to resolve problems and/or
issues.
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5 1.6.1.3.5 Final After the appfication release is migrated to produétion,
Preparation for | the application will be tested to ensure that the
Release migrations were performed successfully. Specific

tasks include: (a) define testing tasks in a
deployment checklist, (b) regression test scenarios
using test scripts, (¢) regression test SIRs that were
identified during IV&V test, and SAT, (d) capture test
problems, (e) resolve test problems, (f) repeat test
procedures
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5 1.6.1.4.1 Conduct Test This task refers to the activities involved to ensure the
Readiness Interoperability, Independent and SAT test readiness
Review of the Portal (Release 1). Specific tasks include: (a)

define operational scenarios, (b) create test
conditions referencing the functional requirements,
performance requirements and defined operational
scenarios, (c) define test cycles, (d) create test
scripts, (e) conduct test readiness review (f) execute
tests (g) identify problems and capture using the
defined processes defined by the Alliance Program
Office, (h) prioritize, assign and communicate issues,
(i) re-test problems that have been fixed.

ARG

5 1.6.1.4.3 Independent This task comprises the oversight activities of the
Testing (IV & V)| third party independent contractor for Independent
Testing (IV&V) of the Portal (Release 1). Specific
tasks include: (a) communicate and manage IV&V
Work Plan, (b) review test scripts, (c) coordinate
tasks, (d) review test output, (e) take appropriate
actions to resolve problems and/or issues.
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5 Final After the application release is migrated to production,
Preparation for | the application will be tested to ensure that the
Release migrations were performed successfully. Specific
tasks include: (a) define testing tasks in a
deployment checklist, (b) regression test scenarios
using test scripts, (c) regression test SIRs that were
identified during IV&YV test, and SAT, (d) capture test
problems, (e) resolve test problems, (f) repeat test
rocedures.

i ln SRR

RFID Exit The following tasks comprise the work to be
(Release 2) performed for RFID Exit (Release 2):
Create Test Plan
Conduct Test Readiness Review
Conduct Capability Verification
Interoperability Testing
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Intégrated
Traveler Folder
(Release 2)

2 | 1622

Final Preparation for Release

mollowirg tasks comprise the work to be
performed for RFID Enroliment (Release 2):
Create Test Plan

Conduct Test Readiness Review

Conduct Capability Verification
Interoperability Testing

Independent Testing (IV&V)
Customer/System Acceptance Testing

——
ti
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Interoperability | This task brings together the Integrated Traveler
Testing Folder (Release 2) and the impacted legacy systems
(ADIS, IDENT, and IBIS) in a test environment to
verify that these components function together as
designed. Specific tasks include: (a) define
operational scenarios, (b) create test conditions
referencing the functional requirements, performance
requirements and defined operational scenarios, (c)
define test cycles, (d) create test scripts, (e) conduct
test readiness review (f) coordinate tests with third
party vendor for joint execution, (g) execute tests
(perform actual interfaces where possible, perform
simulated interfaces), (h) identify problems and

. capture using the defined processes defined by the
Alliance Program Office, (i) prioritize, assign and
communicate issues, (j) re-test problems that have
been fixed, (k) conduct capability verification.

5 1.6.2.2.4 Customer/ This task refers to the activities required for the
System execution of the Customer/System Acceptance Test
Acceptance (SAT). A SAT environment is set up to closely mimic
Testing the production environment and includes interfaces

with the test environment of the legacy systems
IDENT, IBIS, and ADIS. The Increment 2B solution
components are integrated into the SAT environment
including the Increment 1 system for land POEs,
RFID Entry/Exit system and the Portal. The SAT is
conducted with the participation and observation of
DHS. Specific tasks include: (a) prepare and
coordinate a SAT Plan and Execution document, (b)
deliver SAT Plan and Execution document to DHS,
CSC, and legacy contractors, (c) coordinate SAT with
DHS, CSC, and legacy contractors for joint execution,
(d) conduct usability testing with the key US-VISIT
Program and POE stakeholders, (e) conduct SAT
with the key US-VISIT Program and POE
stakeholders, (f) capture test problems, (g) resolve
test problems, (h) repeat test procedures, (i) prepare
SAT report, (j) present SAT Report to key US-VISIT
Program stakeholders for approval.
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| procedure = s
Subtask 7 includes the planning, mobilization, and

execution activities of the Increment 2B

implementation.

|
his'task’include

1.7 Subtask 7:
Implementation

This task details information regafding the

fd
b
4 1.7.1.1 Develop
Installation development of the Installation Rollout Plan and the
Rollout Pian associated implementation templates and documents.
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WBS # WBS NAME

This task involves mobilizing & training deployment
resources and executing dry-run for deployment
installation and activation, including:

3 172 " Mobilize

Mobilize

-developing Deployment Training requirements
-determining the specific deployment team members,
including sub-contractor arrangements

-developing course curriculum, materials, and
schedule

-conducting a resource orientation

-conducting resource training in necessary skills for
Raytheon/Accenture Field Service Team participants
-security certification activities for new team members
-allocating the technical resources that have been
identified as necessary to allow new team members
to execute their functions (e.g. cell phone, database
access, pager, laptop, etc)

Executing Dry Run

-performing site activation procedures and rigorous
end-to-end integration testing on physical setup and
configuration of a near-production environment,
including hardware and software installations
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DESCRIPTION
Mobilize and This task involves mobilizing and training tasks such
Train as:
Deployment -developing Deployment Training requirements
Resources -determining the specific deployment team members,

including sub-contractor arrangements

-developing course curriculum, materials, and
schedule ,

-conducting resource orientation

-conducting resource training in necessary skills for
Field Service Team participants

-security certification activities for new team members
-allocating the technical resources that have been
identified as necessary to allow new team members
to execute their functions (e.g. cell phone, database
access, pager, laptop, etc)

5 1.7.2.21 Execute ThIS task mvolves executing deployment mstallatlon
Deployment and activation dry-run activities such as:

Installation and | -performing site activation procedures and rigorous
Activation Dry- end-to-end integration testing on physical setup and
Run configuration of a near-production environment,
including hardware and software installations

AThis task includes all Site Survey, Preparation, and
Activation activities relating to the implementation of
Increment 2B at Sites 1 through 51.
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WBS |
LEVEL WBS NAME DESCRIPTION

6 1.7.3.1.1.1] Perform Site The purpose of the site survey is to acquire
Survey and Site| engineering data, operational criteria, and planning
Survey Report information for DHS to support deployment of US-
(SSR) VISIT. The Site Survey contains a checklist of data
that must be gathered to ensure the POE is compliant
and ready for installation and will validate the
readiness of each POE to implement the capability for
the solution increment. A site environment
assessment will also be performed during the site
survey task, which evaluates the potential adverse
effects that human activities have on POEs. The
survey summary contains the checklists and a
description of any unique considerations and
installation recommendations not captured by the
checklists, to the deployment team, including POE's
attributes, hardware specifications, peak hours of
operation, physical environment and evaluation of
performance locations for receiving
hardware/software and facility/infrastructure impacts.
The survey summary forms the basis of the SIA
meeting in which the installation approach, site
preparation requirements and final configuration are ag

. . 5 e .

5 1.7.3.1.2 Site Preparation| This task describes Site Preparation activities,
including conducting Site Implementation Agreement
(S1A) Meetings, developing Site Preparation
Requirements and Installation/Checkout Plan
(SPRIP), and developing Site-Specific
Cutover/Transition Plans.
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1.7.3.1.2.1

WBS NAME

Conduct Site
Implementation
Agreement
(SIA) Meetings

chnology (US-VISIT) Program

HSSCHQ-04-R-0096

DESCRIPTION

The purpose of Site Implementation Agreement (SIA)
meeting is to communicate the outcome of the site
survey, discuss the work order, exchange feedback,
discuss the specific issues in each POE, and identify
new risks as well as discussing the schedule and
activities for site build-out (if required), hardware
installation, activation, site support and transition.
The SIA forms the basis in which the installation
approach, site preparation requirements and final
configuration (SPRIP) is agreed upon. The SIA
delineates government and contractor responsibilities
related to the POE. The SIA establishes installation
locations and standard operating procedures.

1.7.3.1.2.2

Develop Site
Preparation
Requirements
and Installation

The SPRIP is the contractor's installation approach,
site preparation requirements and final configuration
for each POE that was agreed upon at the SIA. The
site activation team performs the installation,

Transition Plans

Checkout Plan integration and test of individual screening locations

(SPRIP) per the instructions in the SPRIP. A final inventory
checkout form of deliverable items in which the model
number, serial or license number and test results of
all delivered hardware is recorded.

1.7.3.1.2.3| Develop Site- Site Cutover/Transition Plans are created for each
Specific site to facilitate the cutover from the existing systems,
Cutover / equipment, software and operations to the Increment

2B system.
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4 1.7.3.2 Support
Deployment
Continuous

Status Indicator Technology (US-VISIT) Program

rant
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This task includes the execution of deployment
continuous improvement efforts.

Improvement
ment

Subtask 8:
Hardware,
Software, and
Services

warehousing, distribution, support, and deployment
activities.

-Equipment
4 1.8.1.1 Procure,
Warehouse,
and Distribute
Increment 1
Equipment

This task includes more specific information regarding
the procurement, warehousing, and distribution of
Increment 1 equipment.

3 U 1 .8v.2 Provide Remote| This téék ihcludes the provision of remote support for
Support for equipment.
Equipment
his task includes mc

“to the provision of rer
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WBS NAME DESCRIPTION
Provide Remote| This task includes the support of the equipment

Support for
Equipment

deployed. The tracking of problem tickets, resolution
of problems , storage of spares, distribution of spares
and reporting of ongoing status will be done.

Determine
Vendors

Produre
Equipment

Training

Subtask 9 ’

Identify the infrastructure and vendors required to
develop, test, implement, and deploy the Increment
2B solution

Purchase hardware, software and materials needed
for Increment 2B. Complete purchase orders and
ensure delivery

Subtask 9 mcludes the training activities for Release 1
and 2. The training program prepares DHS personnel
for the complete transition to operations by
11/19/2004 and it also:

» Accommodates 120 Train-the-Trainer students 1-2
months ahead of deployment

* Delivers DHS a ready-to-use curriculum for training
* Prepares O&M support organizations prior to
hardware deployment.
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DESCRIPTION

Requirements &| The following tasks comprise the work to be
Design performed within this WBS element regarding Train-
the-Trainer planning and design: a) determine
training strategy, requirements, and design, and b)
incorporate Increment 1 training materials into new
training course being developed.

“Détermine

Incorporate Thls activity rncorporates Increment 1 tra|n|ng
Increment 1 materials into the Train-theTrainer course and
Materials requires that we a) review materials, b) revise to
reflect new functionality as required, and c) enter

|nformat|on into ACN temglates

5 1.9.1.21 Develop End- This activity involves development of Train-the-
User Training Trainer program materials, including: a) finalized
Materials Training Plan, Task and Skills Analysis, and Training

Curriculum, b) Train-the-Trainer Instructor Guide, c)
End-User Training Materials, d) Training Video, and
€) Job Aids. During this task, training sessions,
trainers, and facilities are scheduled. The Train-the-
Trainer program is comprised of traditional paper-
based instructor-led training supplemented with a
vrdeo demonstratron

5 1.9.1.3.1 Test-Run and Thls actlvrty mvolves conductrng an end-to-end run-
SME Review through of Train-the-Trainer training course which
includes review of the training video, trainer guide,
end-user training materials, and job aids. Client SMEs
review training materials. Once complete, materials
are finalized.
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Conduct Tra n- | This activity involves conducting Train-the-Trainer

the-Trainer sessions for approximately 120 trainees in 3 different
Training regions over the course of one month. Each class
Sessions lasts approximately one and a half (1.5) to two (2)

days, and includes in-depth review of end-user
training content as well as training facilitation
techniques. See the WBS 1.10.2.1.1 section for more
information regarding the training transition team that
is in place from August through December 2004 to
provide Trainer end-user training support.

This task is comprised of updating thé training
materials to reflect Release 2 RFID Exit functionality.

3 193 System Training| Increment 2B Release 1 - System Training
(Release 1)

i g

Determine This activity determines requirements and design of
Training the System Training (Release 1) program. Specific
Requirements tasks include: a) identify, confirm, and prioritize
and Design training requirements, b) develop Training Plan, ¢)

conduct Task and Skills Analysis, d) design Training
Curriculum, and e) schedule training sessions,
facilities, and trainers.
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4 1.9.3.2 Develop This act|V|ty detalls the development of System
Training materials for Release 1.

This task involves the deployment of System Level '
Training sessions.

3 1.9.4 System Training Increrpeht 2B Release 2 -(System Training
(Release 2)

5 19411 Update System " This activity> updates System Training materiéls to
Training reflect Release 2 RFID Exit functionality. This requires
Materials that we modify the training strategy and delivery plan,

task and skills analysis, training curriculum, as well as
update System Training materials. See the WBS
1.10.4.1.1 section for more information regarding the
training transition team that is in place from
November 2004 until June 2005 to prov:de Release 2

training support
- 'Subtask 10 includes the. activities. require
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LEVEL WBS # DESCRIPTION
3 1.10.1 Define Increment 2B Release 1 - Define Transition to
Transition to Operation Plan
Operations Plan
(Release 1) The Transition to Operations Plan is developed

around the POE business objectives for primary and
secondary inspection. It prepares each POE and datq
center for business and systems transition to
Increment 2B processes and technology that are
compliant with the applicable RFP requirements and
includes coordination of facility preparations with the
US-VISIT Facilities Program. This task also includes
developing and conducting orientation for Central
Support team members who will support the
deployment effort.

1.10.1.1.1 Pfogram This actlwty lr;n‘éorpvo'rates ‘fEe buy'swihevss franSItldﬁ ’
Business planning activities for:
Transition « Organizational Change Management

» Logistics/Central Support
* Transition Management Plan Development

Outreach and communication plan activities include:
» Identify potential internal and external stakeholder
groups for the Increment 2B US-VISIT
implementation.

» Identify requirements for stakeholder management
activities for Increment 2B.

* Develop a Stakeholder Management Plan for
Increment 2B that would ensure that stakeholder
groups are involved throughout the project lifecycle.
The plan will take into account stakeholder goals,
expectations, risks and constraints.
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DESCRIPTION

Development of Implementation Plan - Release 1
includes:

* This document represents a high-level description of
all of the activities involved in the Increment 2B
Release 1 transition effort.

» Document overall Increment 2B transition
requirements and assumptions.

» Document POE requirements for deployment
readiness

« Design the high-level approach which will help all the;
Increment 2B transition teams (i.e., deployment,
central support, etc.) facilitate the overall
management of the increment 2B transition effort
(i.e., coordinating, monitoring and supporting the
deployment activities). This includes identifying the
processes, procedures, policies, manuals, and tools
(e.g., support materials) that are required to facilitate
the preparation, mobilization and execution of
deployment efforts.

» Create a verification plan for deployment success
and develop the communications and stakeholder
management approach.

« Define the high-level approach for managing supply
chain activities; procurement activities; storage and
staging activities; configuration management
activities. This approach includes identifying the
staffing needs for each team, as well as the approach
to developing and conducting site surveys, pilot tests,
site cutovers, site installations/activations, site
implementation agreements, site support, and site
transition.

« Create area transition plans with details on
management activities for each deployment region
(includes deployment schedules, readiness
assessment processes, cross-program coordination
processes, transition preparation processes)
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Plan System Plan System Transition (Release 1) to include
Transition information on the following:

* Manage Transition with DHS IT Management
« Define Operational Requirements

» Develop Systems Operational Transition Plan
* Define Operational Architecture

Plan Transition Requirements and Operational

Architecture by researching the following:

* site surveys

« site implementation agreement meetings

» approved Site Preparation Requirements and
Installatlon/checkout Plans J\_SPRIP)

L B ré = g 8 g DH» PRI M_’“‘s??‘“w

genc&%%? rdi
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LEVEL WBS # WBS NAME DESCRIPTION

5 1.10.1.2.2| Define The Operational Requirements document includes:
Operational * Review of Operational Capabilities, Process, and
Requirements Existing Tools

* Define Operations requirements

* Interviews with Key Operational Personnel

+ Definition of 2B Operational Targets

5 1.10.1.2.4| Define V Plan Transition /Reqwrements and Operational

Operational Architecture by researching the following:
Architecture * site surveys

« site implementation agreement meetings
- approved Site Preparation Requirements and
Installation/checkout Plans (SPRIP)

Define Operational Architecture
Modifications/Enhancement for the Government to
support and operate 2B. Verify that the following
Technology Transition Checklist sections have been
addressed within the Operational Architecture:

* Requirements Successfully Signed off

+» Operational Process In place

» Hardware and Software Installed

» System Owners/O&M Contractors Ready

* Tools Configured
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1.10.14 Mobilize Develop and conduct project orientation for Central
Transition Support Team Members including:

Resources * Program Coordination

* Mobilization

+ Central Support

Create project orientation for Central Support Team
members by compiling existing project materials (e.g.,
binders, videos, high-level system functionality
documents, etc.) and conduct project orientation for
Central Support Team members.

3 1.10.2 Exécute V Ekecute Release 1 transition to operations activities

Transition to as defined by the Transition to Operations Plan -
Operations Release 1
(Release 1)

| Bu

* Transitio
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| WBS
WBS # WBS NAME | DESCRIPTION

5 1.10.2.1.1| Program This activity includes execution of Transition to
Business Operations activities in the following areas:
Transition » Organizational Change Management

* Logisticts/Central Support

+ Implementation Coordination

« Training Transition

» Business Process Reengineering

Outreach and communication activities for Increment
2B:

* Validate Stakeholder Management Plan and revise
as necessary.

* Execute Stakeholder Management Plan. Primary
goals are to reach out to identified stakeholder groups
to promote awareness and facilitate buy-in of the US-
VISIT program while managing stakeholder goals,
expectations, risks and constraints. Maintain regular
communication with stakeholder groups throughout
the project lifecycle.

» Gather and evaluate feedback on stakeholder
management activities and communications. Assess
communication effectiveness and determine need for
additional communication.

» Generate regular status reports on stakeholder
management progress.

Communications and Outreach Management
Activities for Increment 2B:

» Validate internal and external communications and
outreach plans. Revise as necessary.

+ Execute communication plans. Primary goals are to
reach out to identified internal and external target
audiences to promote awareness of the purpose and
deployment of the US-VISIT program.

« Gather and evaluate feedback on communications.
Assess communication effectiveness and determine
need for additional communication.

» Generate regular status reports on communications
and outreach management progress.

Activities for supporting deployment preparation and
execution efforts (Logistics/Central Support) for
Increment 2B include:

« Issue and risk identification and management

» Implementation status monitoring and reporting

*» Deployment materials creation and distribution

* Software distribution

* Transition schedule management

Volume 3, Part B: Task Order 002
The information on this page is proprietary to Accenture LLP.

>
Source Selection Information - (See FAR 3.104) 3.1-132 dacce ntu re



United States Visito

d Immigrant »
Status Indicator Te ogy (US-VISIT) Prograr

b HSSCHQ-04-R-0096

| wes ,
LEVEL| wes# WBSNAME | DESCRIPTION

Activities for Implementation Coordination include:

* Providing business transition support during
deployment. Resources will be assigned to support
specific deployment areas to facilitate deployment
efforts and address concerns raised by site
administration, stakeholders, users, etc.

+ Logging risks or issues and reporting back to central
support team

» Generating regular implementation status reports

« Managing overall transition effort in the deployment
region

» Facilitating local stakeholder meetings

» Managing regional transition schedule and adjusting,
as required

» Generating Transition to Operations reports.
Reports will be created monthly throughout the
deployment time period and will contain SPRIPS,
Installation/Checkout Plans, Cutover Plans, Site
Activation Status, and Site Support Status for
activities completed during the monthly cycle in which
the report is produced.

» Updating the Implementation Plan for Release 2
activities at the end of Release 1 execution

The Training Transition Team is to assist in the
transition of training functions for Train-the-Trainer
(Release 1) Training and System (Release 1)
Training. Members of the team will have the following
tasks: (a) collect feedback, evaluate, and report on
training, (b) update and deploy job aids, (c) provide
content and logistical support to trainers, (d) manage
and incorporate content changes, and (e) provide on-
site support, as needed.
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LEVEL WBS # WBS NAME

i h i

System Transition Reqmrements and Operatlonal Archltecture
Transition to DHS representatives for future maintenance and
include the following:

» Integrate and Coordinate Schedule Activities

+ Transition Systems Asset Management

At each site, the approved hardware and software is
installed per the SPRIP, and tested and accepted per
the site certification procedures documented in the
Rollout Plan. Installation is complete and accepted
when the certification procedure is executed
successfully at a site and logistic support is in place.
Logistic support includes maintenance contracts,
system administration and on-call technical support.

. erld Ope tlonél Processes facilitation
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5 1.10.2.2.2| Systems Asset | Perform the following tasks during the Systems Asset
Management Management Transition: (a) outline transition
Transition approach of computing component supply chain
process to US-VISIT and (b) outline operational
capabilities for ongoing asset management.

. i
Plan Business Plan Business Transition (Release 2) includes
Transition information on the following efforts:

« Program Business Transition
« Cross-Program Coordination.

5 1.10.3.1.2| Cross-Program | Release 2 - Various DHS and associated agency
Coordination initiatives may be impacted by the US-VISIT

Increment 2B implementation. The following tasks will
take place to plan for the identification, concerns
management, and promotion of US-VISIT buy-in from
impacted agencies and initiatives: (a) identify
initiatives and the corresponding agencies that may
be impacted by US-VISIT Increment 2B, (b) develop
impact assessment procedures for affected initiatives
and a template to document impacts, and (c) develop
a cross-coordination plan for both internal and
external agencies and initiatives impacted. The plan
will include approaches to identifying agency/initiative
impacts, maintain cross-program communication, and
address coordination concerns to implement US-
VISIT requirements.
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e ;
S Agency coordination

1.10.3.2.1| Manage 4 4This activity requires solid DH

Transition with and a dependable support vendor/contractor liaison to
DHS IT ensure that all 2B Release 2 (RFID exit) system
Management components are transitioned to Government

operations quickly and accurately. The Transition to
Operations Plan coordinates the training with other
program tasks so that the training delivery schedule
supports the DHS delivery of user training and
prepares maintenance organizations to assume
maintenance responsibilities in time for site activation.

- 1.16.3.2.3 ' DeVéldp Create Systems Opeféﬁbné Approach and dé‘ta}il

Systems transition plan for supporting US-VISIT computing
Operational components. The plan requires that the initial build of

Transition Plan | hardware and software is integrated, tested, and
approved per the approved SEMP and Test Plans.
System Performance and Workload Testing also
occur prior to production deployment.
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4 1.10.3.3 Develop The Transition to Operations Plan for Release 2 will
Transition to detail the transition activities and include an
Operations Plan| associated schedule, from both a business and a
systems perspective, that is required to be performed
for Increment 2B Release 2 implementation. Review
the Transition to Operations Plan for Release 2 and
create a corresponding plan for Release 2 that would
include the schedule and planning efforts specific to
Release 2 implementation.

The Transition to Operations Plan Release 2B.2 will
ensure that:

« All new/updated business processes are finalized
and approved

» Acceptance testing has been successfully
completed

+ All necessary system and operational training has
been completed

« All hardware and software has been installed at the
highest volume land POEs

« All system owners, and their associated O&M
contractors, are prepared to begin maintaining the
new/updated systems

- ma .
i ‘
Execute Execute Release 2 transition to operations activitie
Transition to as defined by the Transition to Operations Plan -
Operations Release 2
(Release 2)
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' 5 ‘ 1.10.4.1.1 Pfogram This activity includes execution of Transition to

Business Operations activities in the following areas:
Transition + Organizational Change Management

+ implementation Coordination
+ Training Transition

Outreach and communication plan activities:

» Validate Stakeholder Management Plan and revise
as necessary.

* Execute Stakeholder Management Plan for Release
2. Primary goals are to reach out to identified
stakeholder groups to promote awareness and
facilitate buy-in of the US-VISIT program while
managing stakeholder goals, expectations, risks and
constraints. Maintain regular communication with
stakeholder groups throughout the project lifecycle.

» Gather and evaluate feedback on stakeholder
management activities and communications. Assess
communication effectiveness and determine need for
additional communication.

» Generate regular status reports on stakeholder
management progress.

Communications and Outreach Management
Activities:

- Validate internal and external communications and
outreach plans. Revise as necessary.

» Execute communication plans for Release 2.
Primary goals are to reach out to identified internal
and external target audiences to promote awareness
of the purpose and deployment of the US-VISIT
program.

« Gather and evaluate feedback on communications.
Assess communication effectiveness and determine
need for additional communication.

» Generate regular status reports on communications
and outreach management progress.
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LEVEL WBS # DESCRIPTION
Implementation Coordination includes:
+ Providing business transition support during
deployment. Resources will be assigned to support
specific deployment areas to facilitate deployment
efforts and address concerns raised by site
administration, stakeholders, users, etc.
» Logging risks or issues and reporting back to central
support team
» Generating regular implementation status reports
« Managing overall transition effort in the deployment
region
» Facilitating local stakeholder meetings
« Managing regional transition schedule and adjusting
as required
« Generating Transition to Operations reports.
Reports will be created monthly throughout the
deployment time period and will contain SPRIPS,
Installation/Checkout Plans, Cutover Plans, Site
Activation Status, and Site Support Status for
activities completed during the monthly cycle in which |.
the report is produced.

The training transition team is to be in place from
November 2004 until June 2005, to assist in Train-the
Trainer (Release 2) and System (Release 2) RFID
Exit Training as described in the WBS 1.9.2.1.1 and
1.9.4.1.1 sections, respectively. As stated in WBS
1.10.2.1.1, which discusses Release 1, the focus of
the training transition team will be approximately 80%
focus on Train-the-Trainer training and 20% on
System training. Members of the team will have the
following tasks: (a) collect feedback, evaluate, and
report on training, (b) update and deploy job aids, (c¢)
provide content and logistical support to trainers, (d)
manage and incorporate content changes, and (e)
provide on-site support, as needed.
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Transition Requirements and
Transition Architecture.

At each site, the approved hardware and software is
installed per the SPRIP, and tested and accepted per
the site certification procedures documented in the
Rollout Plan. Installation is complete and accepted
when the certification procedure is executed
successfully at a site and logistic support is in place.
Logistic support includes maintenance contracts,
system administration and on-call technical support.

i Facilitate Field Processes. to Ops
2 1.1 Subtask 11: Subtask 11 includes the systems and infrastructure
Systems and operation and support services
Infrastructure
Operation and
Support

ot ol L ngs s »:, il - .
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4 1.11.1.1 Plan and The tasks cited in this work effort relate to the
Prepare Help preparation and setup of the Increment 2B
Desk deployment help desk. This activity involves the
following:

- Identify, define and document requirements for the
Increment 2B deployment help desk support. These
requirements will include specifications for help desk
location, infrastructure, resources and team
organizational structure, support areas, and user
base.

- Define a Service Level Agreement (SLA) for the
operation of the Increment 2B deployment help desk.
The agreement should include hours of operation,
types of calls/requests supported, issue
categorization, and agreed turnaround times based
on issue priority

- Define Help Desk Operating Procedures for the
Increment 2B deployment help desk. The Operating
Procedures would encompass documentation on
team organization, staffing, hours of operation, issue
management process, management and cross-team
escalation process, and emergency response
procedures

- Set up the infrastructure required for the Increment
2B deployment help desk. Setup tasks will include
procurement of facilities and all necessary hardware,
software, and peripherals, as well as setup and
configuration of the help desk infrastructure.

- Develop Raytheon Help Desk Training
requirements, course curriculum, training manual, and
job aids. Schedule and conduct training
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3 1.11.2

Logistical This task manages the warranty and return of broken
Support peripheral equipment that was shipped out to the
POE's. In addition, we will need to facilitate the
warran rocess with 3 different vendors

A12iinclud iliti

3 1.12.1 ‘Release 1 Increment 2B Release 1 Define Facilities and
Infrastructure Requirements

4 1.12.1.2 Identify and Define changes to the business process post-
Document implementation that will require facilities modification
Facilities for Increment 2B of the US-VISIT Program
Modifications
Required at

.

4 11214 Communicate’ Communicéte critical facilities dependencies for
Critical Facilities| Increment 2B of the US-VISIT Program
Dependencies

2 1.13 ‘ Subtask 13: Subtask 13 includes the activities required for the

Evaluation of systems performance evaluation.
Systems
Performance

"Release - | Increment 2B Release

erformar

act Fechnical >
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1.13.1.1 Increment 1
Core
Enhancement
for Land

Conduct
Systems
Performance
Workload Test

5 | 113112

HSSCHQ-04-R-0096

DESCRIPTION

Prepare and Conduct Performance Test for Land

on I
ability (maturi
define te:

This element refers tot

performance issues, (c)

configurations of the application software package in
order to determine which combination of parameters
provides the best performance, (d) work with
Incumbents to Resolve Systems Performance
Workload Issues, (e) coordinate resolution and re-
testing of performance SIRs, (f) prepare Systems
Performance and Workload Test Report.

he activities required to
conduct the Systems Performance Workload Test for
Increment 1 Core Enhancement for Land. Specific
tasks include: (a) run tests using the performance
testing tools, (b) determine bottlenecks and

S G

repeat tests with different
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5 1.13.1.2.1| Prepare The Systems Performance and Workload Test Plan
Systems and Execution Document for RFID Enrollment refers
Performance to the demonstration of acceptable system

and Workload performance through the use of the Government'’s
Test Plan and current set of POE workload and processing models.
Execution Specific activities include: (a) review system
Document performance requirements, (b) prepare and
coordinate a System Performance and Workload Test
Plan and Execution Document, (c) define operational
scenarios, (d) create test conditions based on
requirements for capacity, response time, reliability
(maturity, fault tolerance, and recoverability), (e)
define test cycles, (f) create test scripts, (g) configure
performance testing tools to test both typical and
extreme conditions (high volumes, maximum number
of simultaneous users, queuing at the hardware
resources — network, CPU, disk).

Integrated Prepare and Conduct Performance Test for
Traveler Folder | Integrated Traveler Folder

11313
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DESCRIPTION

5 Conduct T This element refers to the activities required to

Systems conduct the Systems Performance Workload Test for
Performance the Integrated Traveler Folder. Specific tasks include:

Workload Test (a) run tests using the performance testing tools, (b)
determine bottlenecks and performance issues, (c)
repeat tests with different configurations of the
application software package in order to determine
which combination of parameters provides the best
performance, (d) work with Incumbents to Resolve
Systems Performance Workload Issues, (e)
coordinate resolution and re-testing of performance
SIRs, (f) prepare Systems Performance and
Workload Test Report.
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5 1.13.1.4.1| Prepare’ The Systems Pérformance and Workload Test Plan
Systems and Execution Document for the Portal refers to the
Performance demonstration of acceptable system performance

and Workload through the use of the Government’s current set of
Test Plan and POE workload and processing models. Specific
Execution activities include: (a) review system performance
Document requirements, (b) prepare and coordinate a System
Performance and Workload Test Plan and Execution
Document, (c) define operational scenarios, (d) create
test conditions based on requirements for capacity,
response time, reliability (maturity, fault tolerance, and
recoverability), (e) define test cycles, (f) create test
scripts, (g) configure performance testing tools to test
both typical and extreme conditions (high volumes,
maximum number of simultaneous users, queuing at
the hardware resources — network, CPU, disk).

R SR § BN

is:elemen

T Infegrated
Performance Integrated Performance Testing
Testing Manage and Coordinate Testing Efforts

Plan Integrated Performance Test
Conduct Integrated Performance Test
Generate Integrated Performance Test Analysis
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5 1.13.1.5.2| Planintégrated | This task bringsitogether the Release 1 system and
- Performance the impacted legacy systems (ADIS, IDENT, and
Test IBIS) in a performance test environment to verify that

these components function together as designed.
Specific tasks include: (a) review system
performance requirements, (b) prepare and
coordinate a System Performance and Workload Test
Plan and Execution Document, (¢) define operational
scenarios, (d) create test conditions based on
requirements for capacity, response time, reliability
(maturity, fault tolerance, and recoverability), (e)
define test cycles, (f) create test scripts, (g) configure
performance testing tools to test both typical and
extreme conditions (high volumes, maximum number
of simultaneous users, queuing at the hardware
resources — network, CPU, disk).

1.13.1.5.4| Generate Generate the Integrated Performance Test Analysis
Integrated Report. Specific tasks include: (a) coordinate test
Performance results gathering from the legacy systems contractors,
Test Analysis (b) create report.
Report

L R fi esting: =
4 1.13.2.1 RFID Exit
Capture

SR

Capture

Colnd\lxjct PerforVrr(iéhwcvév Test%fdf RFID Ex’i‘tv
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5 1.13.2.1.2| Conduct This element refers to the activities required to
Systems conduct the Systems Performance Workload Test for
Performance the RFID Exit Capture (Release 2). Specific tasks
Workload Test include: (a) run tests using the performance testing
tools, (b) determine bottlenecks and performance
issues, (c) repeat tests with different configurations of
the application software package in order to
determine which combination of parameters provides
the best performance, (d) work with Incumbents to
Resolve Systems Performance Workload Issues, (e)
coordinate resolution and re-testing of performance
SIRs, (f) prepare Systems Performance and
Workioad Test Report.

5 1.13.2.2.1 ﬂ Manage and This task brings together the Release 2 systems and

Coordinate the impacted legacy systems (ADIS, IDENT, and
Testing Efforts IBIS) in a performance test environment to verify that
these components function together as designed.
Specific tasks include: (a) communicate performance
test requirements to vendors, (b) provide test scripts
to vendors, (c) coordinate tests with third party vendor
for joint execution.
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WBS NAME

S T S SR
rated

5 1.13.2.2.3| Conduct This task brings together the Release 2 system and
Integrated the impacted legacy systems (ADIS, IDENT, and
Performance IBIS) in a performance test environment to verify that
Test these components function together as designed.

users, queuing at the hardware resources — network,
CPU, disk). Specific tasks include: (a) execute tests
(perform actual interfaces where possible, perform
simulated interfaces), (b) determine bottlenecks and
performance issues (c) prioritize, assign and
communicate issues, , (d) repeat tests with different
configurations of the application software package in
order to determine which combination of parameters
provides the best performance.

3 Reiease 1 - Increment 2B Release 1 - Conduct Business
Business Performance Testing
Performance
Testing

fig
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WBS NAME | DESCRIPTION

Prepare2B i 5ithe INS Workforce Analysis Model

solution set for | (WAM) testing requirement for budgeting purposes.

modeling This test requires the preparation of the 2B solution
set for modeling (Release 1).

4 ‘ 1.13.34 Refine 'modeling This task refers the INS Workforce Analysis Model

based on (WAM) testing requirement for budgeting purposes.
outputs This test requires the refining of modeling tool based

on outputs. Specific tasks include: (a) determine
outputs of the WAM, (b) re-configure the WAM tools
based on outputs, (c) prepare the 2B solution set, (d)
repeat the execution of the WAM.

Release 2- ' Increment ZB Release 2- Conduct Business
Business Performance Testing
Performance

4 ‘ 1.13.4.2 Prepare 2B This task refers the INS Workforce Analysis Model

solution set for | (WAM) testing requirement for budgeting purposes.
modeling This test requires the preparation of the 2B solution

set for modeling (Release 2).

G

Pe Ormw' s
i
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4 1.13.44 modeling| This task refersitheilNS Workforce Analysis Model
based on (WAM) testing requirement for budgeting purposes.
outputs This test requires the refining of modeling tool based
on outputs. Specific tasks include: (a) determine
outputs of the WAM, (b) re-configure the WAM tools
based on outputs, (c) prepare the 2B solution set, (d)
repeat the execution of the WAM.

Subtask 14:
Security and
Privacy
Implementation

Managerial This task refers to the update of managerial policy
Policies and and guidance documentation as it relates to
Procedures Information Assurance (IA) (and security) decisions in

the following areas:

* Program Policy — High-level policy used to create an
organizations IA program, define its scope within the
organization, assign implementation responsibilities,
establish strategic direction, and assign resources for
implementation.

» Issue-Specific Policies — Address specific issues of
concern to the organization, such as contingency
planning, the use of a particular methodology for
systems risk management, human resources,
physical locations and implementation of new
regulations or law. These policies are likely to require
more frequent revision as changes in technology and
related factors take place.

Specific tasks include: (a) evaluate security and
privacy policies and procedures, (b) determine and
provide recommendations for new requirements, (c)
update the associated security and privacy plans.
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Physical
Security

Physical
VISIT facilities.

Activities include providing recommendations on
Physical Security for Increment 2B and updating

. related policy and procedure documentation. Continue
to support physical security measures that comply
with "Department of Homeland Security Information
Technology Security Program Interim Management
Directive”.

Specific tasks include: (a) determine physical
security threats, (b) determine mitigation strategies,
(c) collaborate with the US-VISIT program to
determine physical security needs, (d) update the
Security Privacy Plan (SPP), (e) institute badge and
ID, access control, cipher locks and intrusion alarms
at facilities.

Volume 3, Part B: Task Order 002

The information on this page is proprietary to Accenture LLP.

Source Selection Information - (See FAR 3.104)

>
3.1-152 accenture




HSSCHQ-04-R-0096

DESCRIPTION

Personnel Personnel security refers to Contractor/subcontractor
Security personnel security measures as delineated in RFP
paragraph H.9. Activities include providing
recommendations on Personnel Security for
Increment 2B and updating related policy and
procedure documentation. Specific tasks include: (a)
coordinate background investigations, (b) comply with
eligibility, types and levels of clearance, (c) provide
and track Security Awareness Training per DHS
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